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CONG TY CO PHAN VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM
KHi VA HOA CHAT VIET NAM DPoc lap — Tw do — Hanh phiic

Tp. Ho Chi Minh, ngéy 28 théng 02 nim 2024

CONG BO THONG TIN

Kinh gi: - Uy ban Chiing khoan Nha nudec;
- S& Giao dich Chirng khoan Ha Nbi;

*  Tén cong ty: Cong ty Co phan Van tai Khi va Héa chét Viét Nam
* M3 chimg khoan: PCT

*  Try s6 chinh: Khu dich vu s6 04, Tang 6, Thap R2, Cao éc The Everrich, s6 968
Dudng 3/2, Phuong 15, Quan 11, Tp. H6 Chi Minh.

*  Piénthoai:  (84.28) 62582330 Fax: (84.28) 62582334
*  Nguoi t’hl_IC hién cong bd thong tin: Ba Diang Thi Phuong (Nguoi duge ty quyén
Cong bo thdng tin)

*  Loai théng tin cong bd:
[0 24h [J Yéu cau [(0B4t thuong [ Pinh ky

*  Noi dung cdng b théng tin:

Céng ty cong b thong tin stra d6i bd sung Tai liéu hop Dai hoi dong ¢ dong thudng
nién nam 2024,

Théng tin ndy dong thoi duge céng bd trén trang thong tin dién t cua Cong ty vao
ngay 28/02/2024 tai dudng dan www.pct.com.vn.

Chiing t6i xin cam két céc thong tin cong b trén day l1a dung su that va hoan toan
chiu trich nhiém trudc phap luat vé ndi dung céc thong tin da céng bd./.

Tran trong cam on./.

Noi nhén: NGUOI PUQC UY QUYEN
- Nhu trén; 6:BOTHONG TIN
-HPQT, BKS (dé bao cio): s
- Luu: BH.
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024/TTr-PCT-HPQT TP. H6 Chi Minh, ngay 23 thing 02 ném 2024

TO TRINH
Vé vige Phé duyét npi dung chuwong trinh DPHPCD thirong nién ndam 2024

Kinh giti: Dai hi dong c6 dong Céng ty CP Van tai Khi va Hoa chét Viét Nam

- Can cur Ludgt Doanh nghiép sé 59/2020/QH14 do Quéc héi nuée Cong
hoa Xa héi Chii nghia Viét Nam théng qua ngay 17/06/2020;
- Cdn cir Piéu 1é Céng ty c6 phan Vén téi Khi va Hoa chét Viét Nam,

Hoi déng quan trj kinh trinh Pai hoi dff)‘ng céo déng Cong ty xem xét va phé
duy€t cac néi dung chuong trinh Pai hoi dong c6 dong thudng nién nam 2024
nhu sau:

a. Trinh bay cic bao cdo tai Dai hi:
1. Bdo céo hoat dong nam 2023 va ké hoach hoat déng nam 2024 cua
HDQT.

2. Béo cédo hoat déng nam 2023 va ké hoach hoat dong nam 2024 cta Ban

kiém soat.

3. Bdo c4o Két qua hoat dong san xuét kinh doanh nim 2023 va K& hoach

san xuat kinh doanh nam 2024 cta Gidm déc.

4. Béo céo thyuc hién K& hoach dau tu tai san theo Nghi quyét sé 03/N

PCT-DHCD ngay 25/10/2022 ctia Dai hoi ddng cb déng bét thuong |
2 nam 2022.
5. Bao cdo thuc hién phuong 4n phat hanh cb phiéu huy déng von dau tu
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thu va tang von diéu 1¢ va diéu chinh phuong 4n sit dung vén tir dot phat
hanh thém c¢6 phiéu.
b. Cac to trinh tai dai hoi:
1. T& trinh v& phé duyét két qua hoat dong san xuat kinh doanh 2023 va
béo cdo tai chinh da kiém todn nim 2023.
2. T& trinh vé viéc trich 18p cac quy nim 2023.
3. T trinh vé viéc Phé duyét K& hoach san xuit kinh doanh nim 2024



T& trinh vé thi lao cia thanh vién Héi ddng quan tri, Ban Kiém soat
nam 2023 va K& hoach thu lao cta thanh vién Ho1 déng quan tri, Ban
Kiém so4t nim 2024.

T& trinh viée iy quyén cho HPQT lyua chon Cong ty kiém toan doc lap
dé kiém toén Béo céo tai chinh nam 2024

T trinh vé viéc mién nhiém thanh vién Hbi ddng quan tri nhiém ky
2023 —2028

7. To trinh vé viée thay dbi dia chi tru s& chinh va ddi tén cong ty.

8. T& trinh vé viée phé duyét ké hoach dau tu 01 tau ché khi héa long loai
VLGC c¢6 strc chia 75.000-80.000 CBM (trong tai khoang 45.000-
50.000 DW) Quy II nim 2024.

9. T trinh vé viéc Tang vén va phé duyét Phuong an Phat hanh ¢d phiéu
tang von diéu 16

10. Noi dung khac (néu c6)

Tréan trong kinh trinh!
Noi nhin: TM. HQOI PONG QUAN TRI
- Nhu trén; CHU TICH
- BKS;
- Luu: VT, HPQT.

NGUYEN THI NGQC PEP
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I. TINH HINH HOAT PONG CUA HQOI PONG QUAN TRI NAM 2023

Hoi dong quan trj Cong ty C phan Vian tai Khi va Héa chat Viét Nam xin trinh bay
Béo cédo hoat dong ctia Hi dong quan tri ndm 2023 nhu sau:

1. Thanh phan Héi dong qudn trj nim 2023:
Hoi dong quan trj tir 01/01/2023 dén 01/06/2023 bao gbdm cac thanh vién:

Ba Nguyén Thi Ngoc Dep - Chi tich HPQT;

Ba Lé Thi Mai- Thanh vién HPQT;

Ba Nguyen Thi Thanh Huyén - Thanh vién HPQT;
Ong Nguyén Son Lam- Thanh vién HPQT;

5. Ong Pham Ngoc Ha- Thanh vién HPQT;

Ngay 09/05/2023, Ong Pham Ngoc Ha ¢6 Pon xin tir nhiém. Dén ngay 02/06/2023,
DHCD da phé duyét viéc mién nhiém chirc danh thanh vién Hoi dong quén trj dbi vai Ong
Pham Ngoc Ha. Tai PHDCP thudng nién 2023 ngay 02/06/2023, PHCP di bau Thanh
vién Hoi déng quan tri nhiém ky 2023-2028 gdm:

Ba Nguyén Thi Ngoc Pep - Chii tich HPQT;
Ba Lé Thi Mai- Thanh vién HDQT;
Ba Nguyén Thi Thanh Huyén - Thanh vién HDQT;
Ong Nguyén Son Lam- Thanh vién HPQT;
Ong Lé Hoang Phuong- Thanh vién HPQT;
6. Ong Hoang Anh Quén- Thanh vién HDQT;
2. Thue thi nhiém v, quyén han ciia Hoi dong quén tri va quan ly, giam sat hoat
dong dbi véi Giam dbéc va bd may diéu hanh
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Céc thanh vién HDQT da trién khai Nghi quyét Pai hoi dong cb dong thudmg nién
va xin y kién c6 déng bing vin ban nam 2023; chi dao, giam sat hoat dong ctia Giam dde
thong qua cac Nghi quyét cia HDQT. HPQT da ban hanh cac Nghi quyét phé duyét chi
dao cac ndi dung:

- Phé duyét, giao nhiém vu va céc chi tiéu ké hoach ndm 2023 cho Giam dbc thuc
hién.

- Theo ddi va nim bét qud trinh diéu hanh SXKD théng qua céc vin ban, bdo cédo
clia Ban giam déc gui HDQT.

- Giam sét trién khai viéc thue hién cac Nghi quyét DHPCD, Nghi quyét ciia HPOT.

- T4 chirc Pai hdi ddng cb déng thuong nién vao ngay 02/06/2023 va xin y kién co
dong bang vin ban ngay 28/09/2023, chi dao trién khai td chirc thue hién céc Nghi quyét
cua Dai hoi.

- Phé duyét B4o céo tai chinh d4 dugc kiém todn nim 2022

- Phé duyét lya chon don vi kiém toan & Céng ty TNHH Kiém toan va tu vin A&C
cho ndm tai chinh 2023.



- Péi véi cdng tc can bd, HPQT di phé duyét bd nhiém can bd chu chit.

- Cac thanh vién HDQT khéng kiém nhiém chtic vu trong cong ty thuc hién cong
tac quan ly, giam sat qua cac bdo cdo va cac phién hop cua HPQT.
3. Panh gia chung vé tinh hinh hoat déng ciia Céong ty:

- Nim 2023, Cong ty da hoan thanh viéc dau tur dbi véi tiu ORION va LOYAL nhu
ké hoach duoc duyét tai PHPCD bat thuong lan 2 nim 2022

- Linh vyc quan ly tau, tu vAn quan ly tau: Nam 2023, Cong ty van duy tri va phat
trién tét cac hoat dong vé quan ly va tu vin quan Iy tau. So véi ndm 2022 thi ndm 2023
Cong ty da thu hit thém duogc cac dbi tac mai.

- Linh vuc kinh doanh thuong mai dugc thuc hién trén nguyén tdc dam bao an toan
dong tién, mang lai doanh thu va loi nhun cho Cong ty.

* Cong tac qudn ly:

- Duy tri hé théng quan 1y chit lugng ISO 9001-2015: duy tri hé théng céc quy trinh,
tai liéu theo quy dinh cua hé thong quéan Iy chit luong phut hop véi tinh hinh hoat dong
thue té cia cong ty.

- Tiép tuc thuc hién ké hoach xdy dung van hoa doanh nghiép cong ty.

- Cong ty tiép tuc thuc hanh tiét kiém va tuyén truyén cho ngudi lao dong ¥ thuc tiét
kiém.

- Chép hanh dung phép luat ciia Nha nude, cc quyét dinh, chi dao cia HDQT, Piéu
1& va cac quy ché quéan Iy clia cong ty.

- HDQT da chi dao céc bién phap thao g& kho khén trong qua trinh kinh doanh, dich
vu va dua cac giai phap kip thoi trong hoat dong séan xuét kinh doanh. Céc nghi quyét ciia
HDQT dugc Ban diéu hanh céng ty thuc hién dung va ddy du.

* Cdc chi tiéu kinh té:

- Chi tiéu Tong doanh thu dat 409.437 tri¢u dong, hoan thanh 130% ké hoach dit ra;

- Chi ti€u Loi nhudn truée thué dat 47,108 triéu dong, hoan thanh 182% ké hoach
dat ra;

- Chi tiéu Loi nhuén sau thué dat 37.724 triéu ddng, hoan thanh 183% ké hoach dit
ra.
(Chi tiét xem tai Bdo cdo Két qud hoat dong SXKD nim 2023 ciia Gidm déc Céng ty)

Nhu viy, trong dleu kién kinh té phuc hdi sau dich con nhidu khé khan, ciing nhu
cdc dién bién phirc tap vé chinh trj trong nuée ciing nhu trén thé gioi, co thé thay Hoi dong
quéan tri va Ban Giam ddc cong ty trong nim 2023 da nd luc het stre dé hoan thanh chirc
trach nhiém vu. D6 1a thanh qué lao dong xting dang véi su cb ging khong ngirng nghi
ctia tip thé lanh dao va nguoi lao dong, dic biét 1a khéi thuyén vién da chiu rat nhiéu ap
luc trong qua trinh coéng tac.

ILKE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2024

Theo nhén dinh cia HPQT, nim 2024 la nim thach thirc va kho doan. Cac nha
phan tich chi ra mic du tc do ting trudng toan ciu duoc du bao s& chim hon vao nim
2024, nhung diéu toi & nhit o I8 da qua va cdc tr& luc du kién s& giam, nhléu t6 chure tai
chinh va cac hang truyén thong 16n ‘uep tuc dua ra cac du béo tich cuc vé trién vong kinh
té Viét Nam nam nay. Trong do, nhan manh t61 vi€c Vi€t Nam hién van | dang la mot dIem
dén thu hut dau tu nude ngoai, cic td chire quéc té va céc chuyén gia van lac quan véi vé
burc tranh tang trudng GDP cua Viét Nam trong nim 2024,



Do d6, dé thuc hién thanh cong ké hoach va cac nhiém vu trong tdm trong ndm
2024, HPQT chi dao, giam sat va phbi hop chit ché cing Ban diéu hanh x4y dung va trién
khai hi€u qua véi céc giai phap sau:

- Chi dao, hd tro Ban Piéu hanh trong hoat dong san xuét kinh doanh, phén déu hoan
thanh céc chi tiéu ké hoach 2024 dugc Dai hoi déng cd doéng phé duyét tai To trinh vé
viéc Phé duyét Ké hoach san xuit kinh doanh nim 2024.

- Theo sat ké hoach dau tu tai san dam béo dat hiéu qua.

- Giit vitng hoat déng quan Iy va tu vin quan 1y tau bang cach tim kiém va mé rong
dbi tac khach hang.

- Tiép tuc chi dao va giam séat viéc thuc hién cac quy ché, quy dinh, dinh mtrc va
quan Iy chi phi nham ting cudng cong tac quan ly.

- Chii trong c6ng tac dao tao, tuyén dung va phat trién ngudn nhan lyc nhim dap ting
yéu cau hoat dong kinh doanh mai va xu thé phat trién cla cong ty trong twong lai.

- Quan tim va bao vé quyén loi hop phép t6i da cho cd dong ciling nhu quan tdm dén
quyén loi, diéu kién lam viéc cho ngudi lao déng.

- Quyét dinh céc nodi dung khac thudc thdm quyén cia HDQT trong qué trinh thuc
hién ké hoach nam 2024.

Tran trong kinh trinh./.

Noi nhén: TM. HOI PONG QUAN TRI

- Nhu trén; CHU TICH
- BKS; )

- Luu: VT, HPQT.

NGUYEN THI NGOC DPEP
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BAN KIEM SOAT
cd PHAN S-(G 3/2024/BC-PCT-BKS TP.HCM, ngay 23 thdang 02 nam 2024

VA‘d TAI KHi o

BAO CAO CUA BAN KIEM SOAT
TAIDAI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh thwa Quy vi ¢6 dong,

Thay mit Ban Kiém soat (BKS), t6i xin bdo cao trudc Dai hoi két qua cong téc
kiém tra giam sat nam 2023 va ké hoach hoat dong cua BKS ndm 2024 nhu sau:

PHAN A
KET QUA KIEM TRA, GIAM SAT NAM 2023

I.  HOAT DPONG CUA BAN KIEM SOAT
1. V&t chire

Ban Kiém soat Céng ty C6 phan Vén tai Khi va Héa chét Viét gdm c6 03 thanh
vién, trong do 01 Trudng ban phu trach chung va 02 thanh vién thuc hién gidm sat theo
doi cac hoat dong theo su phan cong ctia Trudng BKS.

Nhan sy BKS gdm ¢6:
- Ba Dang Thi Dung, Truong BKS (kiém nhiém);
- Ba Vii Thi Thanh Thanh, thanh vién (kiém nhiém);
- Ba Dao Ngoc Mai, thanh vién (kiém nhiém).
2. Hoat djng ciia tirng thanh vién BKS
a. Hoat dong cua Trueong BKS - BPdng Thi Dung (kiém nhiém):
- Gidm sat hoat dong tai chinh cta Cong ty; thAm tra cic bdo cdo tai chinh quy,
gitra nién d6 va nam;
- Bao cao truéc DHDCD thuong nién;
= Chiu trach nhiém don d6c thanh vién BKS trién khai thuc hién cac nhiém wvu,
quyén han cia BKS. Phén cong nhiém vu cu thé cho tirng thanh vién trong BKS, triéu
tap va chu tri cac cudc hop BKS;
- ’Uy quyén cho thanh vién BKS dam nhiém cdng viée cua Trudng ban trong thoi
gian vang mait;
- Dé nghi Hoi ddng quan tri hop phién bat thuong dé xir 1y nhitng truong hop vi
pham quy dinh ctia phap luat, Didu 18 Cong ty;

- Thay mét BKS triéu tip PHDCD bét thuong theo quy dinh ctia Ludt Doanh
nghiép va Piéu 1&é Cong ty;




- Chiu trdch nhiém vé nhiing ndi dung néu trong bio céo dinh ky hodc dot xuét caa
BKS duoc giri dén PHDCD;

- Tham gia dong gop ¥ kién vao viéc xay dung ban hanh céc quy ché, quy dinh cua
cong ty va céc van dé khac khi dugc HDQT xin y kién;

- Céc cong viéc phat sinh khac.
b. Ba Vii Thi Thanh Thanh - Thanh vién BKS (kiém nhiém):

- Xem xét, kiém tra va dénh gi4 tinh hinh thuc hién Ké hoach san xudt kinh doanh
hang quy, hang ndm va ké hoach 05 nam cua Cong ty;

- Tham gia dong gop ¥ kién vao viéc xdy dung ké hoach hang nam, ké hoach 05
nam va chién Iuge phat trién cua cong ty;

- C6 trach nhiém tham gia déng gép ¥ kién vao viéc xdy dung ban hanh céc quy
ché, quy dinh ctia cong ty va cdc vin dé khac khi duge HDQT don vi xin ¥ kién;

- Dinh ky hang quy/nam gti cac béo cdo vé ndi dung duge phan cong vé Truéng
BKS dé tong hop béo cdo PHPCD cong ty;

- Cac cong viéc khédc theo phén cong cia Truong BKS.
c. Ba Dao Ngoc Mai - Thanh vién BKS (kiém nhiém):

- Giam sat viéc thuc hién Nghi quyét ciia Dai hoi ddng c6 dong va phén chia cb
tirc hang nam;

- Giam sat hoat dong cua Hoi ddng quan tri, Ban Giam déc va cac can b quan ly
do Hoi ddng quan tri bb nhiém;

- Giam sat vi€c thuce hién cdc quy dinh phap luét, ndi quy, quy dinh cua Cong ty
d6i véi tat ca can bo, nhan vién cua Cong ty trir nhitng trudng hop néu tai muc a trén
day;

- Xem xét kiém tra viéc thuc hién cac du an dau tu va quyét toan von dau tu;

- Xem xét tinh hop ly, tinh tudn thi cic van ban quan Iy ndi bo ctia Cong ty da ban
hanh trong nam;

- Xem x¢ét kiém tra cong tac ky két thuc hién cac hop déng kinh té;

- Co trach nhiém tham gia dong gop y kién vao viéc xdy dung ban hanh cac quy
ché, quy dinh ctia cong ty va cdc vén dé khéc khi duge HPQT don vi xin ¥ kién;

- Dinh ky hang quy/nidm gui cdc bao cdo vé& noi dung duoc phan cong vé Trudng
BKS d tong hop bao cdo PHDCD cong ty;

- Céac cong viéc khéac theo phéan cong cua Truong BKS.
3. Hoat dong cia BKS
3.1.  Nji dung cong tac Kiém soat ciia BKS
- Trong nam 2023, BKS di tién hanh hop 04 14n @ ban v& cdc ndi dung:

+ Ngay 07/03/2023. hop thong nhdt théng qua két qua hoat dong 2022, bdo
cdo kiém todn 2022.

+ Ngay 09/05/2023: hop théng nhdt théng qua bdo cdo BKS tai DHPCD
thuong nién 2023;



+ Ngay 02/06/2023: Hop bau trucng ban Kiém sodt.

+ Ngay 21/07/2023: hop thong nhdt két qua thiee hién ké hoach san xudt kinh
doanh 6 thang dau ndm 2023 theo Bdo cdo sodt xét Béo cdo ti chinh 6 thang 2023
ciia Kiém todn;

- BKS da hoat dong theo dung chirc ndng nhiém vu dugc quy dinh tai Luit Doanh
nghiép va Diéu 18 Cong ty:

+ BKS dd thuc hién viéc gidm s, kiém tra tinh hinh thic hién ké hoach san
xudt kinh doanh; viéc tudn thi Diéu Ié; gidm sdt thuc hién cdc Nghi quyét, Quyét
dinh ciia HPQT, cdc quy ché quan Iy néi bé ciia Cong ty, phdp ludt Nha nuéc;

+ Danh gid, gidm sdt cdc thong tin trén Bdo cdo tai chinh ctia Céng ty theo
cdc ché dé tai chinh ké todn hién hanh;

+ Thdam dinh Bdo cdo két qua san xudt kinh doanh, Bdo cdo tai chinh, phdn
tich danh gid tinh hinh tai chinh, hiéu qua hoat déng, kha ndng bdo toan va phdt
trién von;

+ Kiém sodt qud trinh xdy dung va thuc hién ké hoach san xudt kinh doanh,
ké hoach dau tie xdy dung co ban, mua sdm trang thiét bi, ké hoach lao dong tién
luong va thu nhdp;

+ Kiém sodt viéc xdy dung, ban hamh va thuc hién cdc quy ché, quy dinh néi
bé cua Cong ty.

3.2.  Kiém soat hoat dong quan Iy va diéu hanh Cong ty
a. Thanh phan Hpi dong quan tri:
Tir 01/01/2023 dén 31/12/2023, Hoi dong quan tri Cong ty ¢6 su thay d6i nhur

sau:
Ngay bit ddu/khong con la thanh
vién HDQT/ HPQT ddc lap
STT | TV.HDBQT Chirc vu
T T Ngay mién

Ngay b6 nhiém hidm

1 | BaNguyén Thi Ngoc Pep | CT. HDQT 08/11/2021

2 | BaLlé Thi Mai IV, HDQT | 51080022

Giam doc
3 (B3 Ngwen Thi Thaoh |,y pmor | os112021
Huyén

4 | Ong Lé Hoang Phuong TV.HPQT 02/06/2023

5 | Ong Nguyén Son Lam TV. HDQT 25/10/2022

6 | Ong Hoang Anh Quan TV. HPQT 02/06/2023

7 | Ong Pham Ngoc Ha TV. HPQT 02/06/2023

(%]




b. Tinh hinh hop HDQOT:
Trong ndm 2023, cic HDQT Cong ty tién hanh hop tong cong 22 budi, chi tiét

vé tinh hinh tham du hop ciia cac thanh vién HPQT Céng ty trong ndm 2023 cu thé nhu

Ssau:
S6 budi | Ty 1é tham dw | Ly do khong
STT TV.HDQT hop HDQT hop tham dw hop
tham dw
1 | BaNguyén Thi Ngoc Pep 22 100%
2 | BaLé Thi Mai 22 100%
3 Ba }\Iguyen Thi Thanh 79 100%
Huyén
) Duoc bd nhiém
4 | Ong Lé Hoang Phuong 11 100% tr ngay
02/06/2023
5 | Ong Nguyén Son Lam ) 100%
A Pugc bd nhiém
6 | Ong Hoang Anh Quén 13 100% tir ngay
02/06/2023
7 | Ong Pham Ngoc Ha 11 100% D4 mién nhiém

c. Tinh hinh ban hénh cdc Nghi quyét, quyét dinh:
Trong nam 2023, HDQT Céng ty da ban hanh tong cong 26 Nghi quyét va Quyét

dinh v& tinh hinh SXKD cta Cong ty, cu thé nhu sau:

£ Ngay ban Loai vin e
TT S6 NQ/QD el bin Noi dung
I/NQ-PCT- s < X i % .
1 HDQT 10-1-2023 | Nghi quyét | Phé duyét dau tu tau MT Bass
2/NQ-PCT- . ¢ | Phé duyét nhan cip tin dung tir Bao
2 HDQT 10-1-2023 | Nghi quyét Viét Bank
3/NQ-PCT- . ) PAhe d,uyc_et c.:hclt_ daknh saRch €0 dong de
3 21-2-2023 | Nghi quyét | t6 chirc Dai hdi dong cd dong thuong
HbQT ek
nién nadm 2023
Phé duyét mién nhiém chic danh Phé
4 |INRCT 28-2-2023 | Nghi quyét | Giam ddc ddi v6i 6ng Nguyén Son
AR Lam




Ngay ban

Loai vin

TT So NQ/Qb hanh ban No6i dung
Phé duyét lua chon loai tau du tu va
diéu chinh ti 1 nguén vén dau tu déi
5 ;/SS%PCT— 28-2-2023 | Nghi quyét | véi tau 563 da duoc phé duyét tai Dai
héi dong c6 dong bat thuong lan 2
nam 2022
Phé duyét :crién khai phuong an chao
6/NQ-PCT- s ; £ | ban cd phiéu ra cong chiing; Cac cam
6 | gpQr 28-2-2023 | Nehiauyet | & ciia Cong ty, Phuong én sir dung
von du kién thu duoc tir dot chao ban
7/NQ-PCT- .« | Thong qua hé so dang ky chio ban cb
4 HDQT 6-3-2l125 Hghil quye phiéu ra cong chiing
8 S 6-3-2023 Nghi quyét | Hiy chdt danh sach ¢ dong
HPQT &
9/NQ-PCT- i ¢, | Phé duyét diéu chinh Phuong én phat
? | HPQT 342023 [ Nghiquyet | purp o8 phibn ting vén dibn 12
10/NQ-PCT- ; ¢, | Thong qua hd so ding ky chao ban
10 HDPQT S=4-20123 Nighi guyet thém ¢6 phiéu ra cong ching
11/NQ-PCT- . | Chét danh sich c¢b dong dé t6 chirc
1 mpoT 342005 | Nghi QIE | Sresoon fhwbing pilin 2023
Dinh chinh thong tin tai liéu dugc
12 L%%%‘PCT' 19-4-2023 | Nghi quyét | phé duyét thong qua dai Dai hoi dong
cO dong bat thudng lan 2 nam 2022
13 ;%EQF—PCT- 24-5-2023 | Nghi quyét Trién khai tim kiém tau sb 3
14/NQ-PCT- . £ p L
14 HDQT 2-6-2023 Nghi quyét | Bau Chu tich HPQT
15/NQ-PCT- . :, | Quy luong va dinh bién lao ddng
15 HPQT 13-6-2023 | Nghi quyét 2033
16 | OMNQPCT- 159 62003 | Nghi quyét | Thay ddi logo
HDPQT -
17/NQ-PCT- . ¢, | Mién nhiém ngudi phu trach quan tri
i HDQT Ay | Mei quyer cong ty ddi vai ba Nguyén Diéu Hoa




£ Ngay ban Loai vin 2
TT So NQ/Qb hanh bin NGi dung
B6 nhiém ngudi phu trich quan tri
jg | JANO-ECT- 12-7-2023 | Nghi quyét |céng ty dbi voi ba Nguyén Thi
HDQT ;
Phuong Thuy
19/NQ-PCT- "
9 upor 272083 | N aust | b dioer i i loval
20/NQ-PCT- ; z, | Phé duyét co cdu vay va lua chon
= HDQT Sie-eles | g guper ngan hang tai trg du tu tau Loyal
21/NQ-PCT- .+ | Phé duyét phuong an lay ¥ kién cb
21 | upor Vialio | NED IRVEE | oo b win Biin
22 | 22/NQPCT- 21-8-2023 | Nghi quyét | Didu chinh ngay ding ky cudi ciing
HDQT
Thong qua két qua chao ban thém cé
23/NQ-PCT- .z phleu ra cong ching ciia Cong ty Cb
3 HBQT s Neht quyet phin Vian tai Khi va Hoa chit Viét
Nam
24/NQ-PCT- ; x| Thong qua ké hoach va tai liéu ldy v
e HbQT MESaey | Nyt kién cb dong bing vb
Vé viéc thanh lap Ban kiém phiéu va
ng | SHNQECT- 11-9-2023 | Nghi quyét | Gidm sat kiém phiéu liy ¥ kién cb
HDQT R
dong bang vin ban
26/NQ-PCT- . .| Chét danh s4ch cb dong dé t& chirc
26 | HPQT 26-12-2023 | Nghi (YRt | yrems o) fhuriing widn 2023
3.3. Kiém sost hoat dong sin xuit kinh doanh va tai chinh ciia Cong ty

a.

Tinh hinh thuc hién ké hoach san xudt kinh doanh

Nam 2023 thyuc sy 1a mdt ndm khé khén cho nén kinh té thé gisi do viée ting 13
sudt lién tuc tir cdc ngan hang trung uong l6n nhu Ngén hang Dy trit Lién bang My,
Ngan hang Trung wong Chau Au, Ngén hang Anh, Ngén hang Du trit Australia va thim
chi 1a cac ngén hang trung wong khu vuc nhu Indonesia va Malaysia.

Déng thoi, céc yéu t6 chinh tri, xung dot ¢ mot s6 nuéce hién nay, gy anh hudng
dén cac hoat dong thwong mai ctia cac quoc gia phu thude vao thuong mai nhu Viét
Nam va cac nuéc ASEAN khac.

Trong bdi canh khé khin chung ctia nén kinh t& toan cdu, Viét Nam cling gap
khong it kho khan trong hoat dong xudt khau, thu hat FDI, dau tu cong..., tuy nhién
Viét Nam van dat muc ting trudng kha quan va la mot trong nhiing nén kmh té tang
truong cao trong khu vire va thé gidi. Riéng véi linh vuc cang bién va vén tai bién, phan
16n céc thang dau nam 2023 cdc doanh nghiép nganh vién tai bién phai déi mit véi thi



trudong kinh doanh dién bién kho luong. Tuy vy, cac thang cubi nam 2023 cho thdy thi
truong van tai bién  dang dén khéi sic. Nhu cdu van chuyén hang hoéa toan cau dang phuc
héi khi nen kinh té thé gi6i din hdi phuc va lam phat ha nhiét. Gifra bdi canh nhu cu
tang, ngudn cung tau khéng ting, gia cudce cai thién, 1a yéu té thuén loi cho céc doanh
nghiép vén ti bién.

Trong ndm 2023, Coéng ty ludn duy tri hoat dong trong linh vuc vén tai duong

thily va quan 1y tau cung v6i nhitng thay doi phu hgp voi tinh hinh méi da dat duge
nhitng hiéu qua nhat dinh, Cong ty da hoan thanh viéc dau tu tau ORION va tau LOYAL
dé dua vao kinh doanh va di hoan thanh ké hoach dé ra, cu thé nhu sau:

BPon vi tinh: triéu ddng

Ké hoach 2023

TT |  Céc chi tiu chi yén (NQ 02/NQ- Th;-"(fz';ié“ TH}(YHIE -
PCT-DHCD)

1 Téng doanh thu 314,997 409,437 130%

2 Loi nhudn trude thué 25,882 47,108 182%

3 | Loinhuén sau thué 20,597 37,724 183%

4 | Nop NSNN 5,285 9,990 123%

b. Két qua kinh doanh theo loai hinh

Do vi tinh: triéu dong
STT NOI DUNG Téng Bén hang V@l’(’htj'ci -
I | DOANH THU
1 Doanh thu hoattd(“_)ng ban
hang va cung cap dich vu 409.437 81.271 328.166

2 | Doanh thu thanh 1y tai san 0

3 | Doanh thu tai chinh 3.661

4 | Thu nhap khac 762

Il | CHI PHI

1 Gia vbn hang ban 285.696 78.930 206.766
2 | Gia v6n thanh 1y tai san 0

2 | Chi phi tai chinh 68.820

3 | Chi phi quan ly 12.203




4 | Chi phi khéc 33

LAIL/LO 47.108

¢. Pau tu, thanh ly tai san

Trong ndm 2023, Céng ty thuc hién du tu thanh cong d6i véi tau ORION va
LOYAL nhur ké hoach duoc duyét tai DPHPCP bét thuong 14n 2 ndm 2023 va mot sb tai
san khéc vé6i gia tri ddu tw nhu sau:

- Pau tu Tau ORION véi nguyén gia: 419.068 triéu dong
- Pau tu Tau LOYAL véi nguyén gia: 362.333 tri¢u dong.
- Mua sam thiét bi van phong: 297 tridu dong

3.4. Cong tac xay dyng va thwe hién cic quy dinh ctia Cong ty

Véi hé thong cac quy ché, quy dinh da twong déi hoan thién, nam 2023 Cong ty
tiép tuc trién khai va thuc hién theo dung cac quy dinh & ra dam béo tinh hiéu qua va
c6 thé giam sét duoc trong hoat dong san xuét kinh doanh.

II. THAM DINH BAO CAO TAI CHINH NAM 2023

- Béo céo tai chinh ndm 2023 d4 phan 4nh dy da tinh hinh hoat dong san xut
kinh doanh va tai chinh ctia Cong ty, dugc trinh bay theo dung cac mau béo cdo quy
dinh tai Thong tu 200/2014/TT-BTC ngay 22/12/2014 ctia B Tai chinh huéng din ché
do ké toan doanh nghiép.

- Bao cao da phan anh trung thyc va hop ly, trén cac khia canh trong yéu tinh hinh
tai chinh ctia Cong ty tai thoi diém két thiic nim tai chinh 31/12/2023, cling nhu két qua
hoat dong kinh doanh va tinh hinh lru chuyén tién t& cho nim tai chinh két thic cung
ngay.

- Viéc ghi chép, theo déi, phén loai cc ndi dung kinh té trong béo cdo tai chinh da
dwgc thuc hién theo ding cc chuin muyc ké toan do Bd Tai chinh ban hanh.

- Cong ty da thuc hién bdo céo va cong b6 thong tin dinh k¥ cta td chirc niém yét
theo ding quy dinh vé cong b thong tin trén thi truong ching khoan.

III. SU PHOI HQP GIUA BKS, HOI PONG QUAN TRI VA BAN DIEU HANH

Trong thoi gian qua, su phdi hop giita BKS, Hoi dong quan tri va Ban Piéu hanh
Cong ty dugc thuc hién tét, BKS dd nhan duoc su hd tro va tao moi diéu kién dé thue
hién chire trach nhiém vu duge quy dinh tai Luit Doanh nghiép nam 2020 va Piéu 18
Cong ty.

PHAN B
KE HOACH HOAT PONG BKS NAM 2024

Can ¢t vao tinh hinh hoat déng ctia BKS nam 2023 va K& hoach hoat dong san
xuét kinh doanh cua Céng ty nam 2024, BKS xin dé ra Ké hoach hoat dong cua Ban
nam 2024 nhu sau:

- Gidm sat viéc chip hanh cac quy dinh cua phap luat, diéu 1& cta Cong ty, tinh
hinh thuc hién cac Nghi quyét ciia PHPCD, tinh hinh thue hién cac Nghi quyét, quyét
dinh ctia Hoi ddng Quan tri;



- Xem xét tinh hop 1y va gidm sat viéc ban hanh va thuc hién cac vin ban quan ly
ndi by cua Cong ty;

- Kiém tra, gidm sat tinh hinh trién khai thuc hién K& hoach san xuét kinh doanh
hang nam;

- Thdm dinh bdo cdo Két qua kinh doanh, Béo c4o tai chinh, bdo céo déanh gia cong
tac quan ly ciia Hoi dong quan tri ndm 2024. Phan tich danh gia tinh hinh tai chinh, tinh
hinh quan ly, str dung von, hiéu qua hoat ddng va kha ning thanh todn no ctia Céng ty;

- Xem xét, thim tra cong téc ky két cac hop dong kinh té;

- Kiém tra, gidm sat céc hoat déng diu tu cua Céng ty;

- Phéi hop véi Hoi dong Quan tri, Ban Gidm déc trong quan 1y vén chit s& hitu ctia
Cong ty;

- Béo cdo dai hoi dong cb dong thuong nién;

- Céc van dé khac thudc thAm quyén cia BKS.

Trén day la toan bd Bao cao hoat ddng nam 2023 va K& hoach hoat dong nam
2024 cua BKS kinh trinh dai hoi xem xét thong qua.

Kinh chiic Dai hoi thanh céng t6t dep./.

TM. BAN KIEM SOAT
TRUONG BAN

Ding Thi Dung



€ONG TY COPHAN VANTAI ~ CONG HOA XA HQI CHU NGHIA VIET NAM
KHIWA HOA CHAT VIET NAM Péc lap - Tu do - Hanh phiic

03/2024/BC-PCT/GD TP. Hé Chi Minh, ngay 23 thdang 02 ndm 2024

BAO CAO KET QUA THUC HIEN

SAN XUAT KINH DOANH NAM 2023 VA KE HOACH
NAM 2024

Kinh giri: Pai hoi ddng cé dong CTCP Van tai Khi va Hoa chat Viét Nam

Thue hién Nghi quyét s6 01/NQ-PCT-DHCD ngay 02/06/2023 ciia Pai hoi dong cb

dong thuong nién nam 2023 va Nghi quyét 02/NQ-PCT-DHCD ngay 28/09/2023 clia

Pai hoi dong ¢d dong bang hinh thuc 14y v kién bang vin ban, Gidam dbc Cong ty cb

phén Van tai Khi va Héa chit Viét Nam xin tong két két qua thuc hién san xuét kinh

doanh nam 2023 va duy kién ké hoach san xuét kinh doanh nam 2024 cta Cong ty nhu
sau:

I. KET QUA THU'C HIEN SAN XUAT KINH DOANH NAM 2023
1. Tinh hinh SXKD nim 2023

Nam 2023 thue su 14 mot nam khoé khin cho nén kinh t& thé giéi do viée ting 14i suét
lién tuc tir cac ngdn hang trung wong 1én nhu Ngan hang Du trit Lién bang My, Ngan

hang Trung wong Chau Au, Ngan hang Anh, Ngan hang Dy trit Australia va thim chi 14
cac ngan hang trung wong khu vuc nhu Indonesia va Malaysia.

Pong thoi, céc yéu td vé chinh tri nhu xung d6t Nga-Ukraine, cing thing M§-Trung
Qudc tiép tuc ting ap luc 1én tAm 1y chung ciing nhw cdc hoat dong kinh doanh. Tir d6
da dan dén cac hoat dong thuong mai chdm lai, lam anh hudéng dén cac qudc gia phu
thudc vao thuong mai nhu Viét Nam va cac nudc ASEAN khac.

Trong bdi canh kho khén chung cia nén kinh té toan cu, Viét Nam ciing gip khong
it kho khin trong hoat dong xuét khau, thu hit FDI, dau tu céng..., tuy nhién Viét Nam
van dat mirc ting truéng kha quan v&i mie ting truéng GDP udc tinh 5.05% va 1a mot
trong nhiing nén kinh té tang truéng cao trong khu vwe va thé gidi... Riéng vai linh vue
cang bién va vén tai bién, trong phan Ién thoi gian ctia nam 2023, cic doanh nghiép
nganh vén tai bién ddi mat voi thi trudng kinh doanh dién bién kho ludmg. Tuy vy, dién
bién tich cuc cuia cac thang cubi nim 2023 cho thiy thi trudng vén tai bién dang dan
khoi sic. Nhu cdu véan chuyén hang hoa toan cdu dang phuc hdi khi nén kinh té thé gici
dén hdi phyc va lam phat ha nhiét. Giita b6i canh nhu cau ting, ngudn cung tau khong
tdng, gia cudc cai thién, la yéu t6 thuan loi cho cac doanh nghiép vén tai bién. Trong
nam 2023, Cong ty duy tri hoat dong trong linh vuc vén tai duong thuy va quan ly tau
cing v6i nhirng thay ddi pht hop véi tinh hinh méi da cho thdy nhiing hidu qua nhat
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dinh. Céng ty van hoan thanh cic chi tiéu tai chinh da dit ra bang su nd luc cia tap thé

lanh dao va ngudi lao dong, cling vdi tinh than tiét kiém va quan 1y chit ché cac khoan

chi phi quan ly.

Truée boi canh do, voi su chi dao xuyén sudt cia HDQT, sy no luc cua Ban lanh

dao Cong ty, su dong long cia toan thé CBNV trong dé diac biét 1a su gén bo, chia sé

khé khan cta doi ngii thuyén vién, nim 2023 Céng ty dd hoan thanh cc muc tidu ké

hoach dé ra.

Céc chi tiéu tai chinh dat duoc:

Don vi tinh: Triéu dé‘ng

Kén TV 18 Ty 18
i s n . e Thuwe hién | Thwe hién Y i
STT |Cac chi tiéu chii yéu (NQ 02/NQ- 2'022 ) 2'023 * | TH2023 | TH/KH

PCT-DHCD) /2022 2023

1 Téng doanh thu 314,997 305.402 409,437 134% 130%

2 |Loi nhuan trudc thué 35 %85 17.887 47,108 | 263% 182%

3 Loi nhuén sau thué 20,597 14.181 37,724 266% 183%

4 |NOp NSNN 5,285 8.117 9,990 123% 189%

(Tong doanh thu bao gém: doanh thu hoat dgng san xudt kinh doanh, doanh thu tai
chinh va thu nhdp khdc)

Két qua SXKD dat dwge nam 2023:

- Chi tiéu Tong doanh thu dat 409.437 triéu déng, hoan thanh 130% k& hoach dit
ra, tang 34% so vdi vai thue hién nam 2022,

- Chi tiéu Loi nhuan truéc thué dat 47,108 triéu dong, hoan thanh 182% ké hoach
dat ra, tang 163% so v&i thue hién nam 2022.

- Chi tiéu Loi nhuén sau thué dat 37.724 triéu dong, hoan thanh 183% ké hoach
dat ra, ting 166% so thuc hién ndm 2022.

Két qua san xuét kinh doanh nam 2023 thu duoc nhitng két qua kha quan nhu vay
1a do bbi canh nhu ciu vén tai ting, ngudn cung tau khong ting, gia cudc cai thién, cac
tai san dau tu dem lai hiéu qua t6t gop phin ting hiéu qua san xudt kinh doanh nim
2023. Bén canh d6, Cong ty tiép tuc ting cudng cong tac quan 1y, quan tri, gidm sat chit
ché chi phi SXKD dé dat duoc céc chi tiéu theo ké hoach nam da dé ra.

2. Piu tw va thanh Iy tai san

Trong nam 2023, Cong ty thuc hién ddu tu thanh cbng dbi véi tau sb 2- tau
ORION va tau s 3- tau LOYAL nhu ké hoach dugc duyét tai PHPCD bét thuong lan
2 nim 2022 va mot sb tai san khéc véi gia tri dau tu nhu sau:

- Pau tu Tau ORION véi nguyén gia: 419.068 triéu ddng.



- Pau tu Tau LOYAL v&i nguyén gia: 362.333 triéu dong.
- Mua sim thiét bi vin phong: 297 triéu dong
3. Cong tic quan ly tai chinh

Cong tac quan ly tai chinh cua Cong ty luén dugc thuc hién chét ché theo Quy ché
quan 1y tai chinh. Vi ngudn tién thu duoc tir hoat dong kinh doanh va thanh ly tai san,
Coéng ty da kip thoi can d6i dong tién trén co s& nhu cau thu/chi trong thang va thuc hién
dau tu tién giri co ky han tai cic ngan hang va t6 chirc tin dung.

4. Cong tiac quan ly, quén tri doanh nghiép
4.1 Cong tac quan ly, nhin sw

Nam 2022, doi ngii chuyén vién k¥ thuét, an toan, quan ly 1am viéc tai van phong va
thuyén vién dén hét quy IV/2023 1a 67 ngudi. Dén cudi nam 2023, voi doi tau gom 3
tau ddu/ héa chét, CBNV cong ty 1a 140 nguoi (trong do doi ngil thuyén vién 1a 86
nguoi).

4.2 Céng tic an sinh xa héi, hoat djpng doan thé

- Nam 2023, Cong ty da thuc hién ding quy ché tra lwong, tra thudng cho ngudi
lao dong, thyc hién ché @6 BHXH, BHYT, BHTN va cac ché d6 khic cta ngudi lao
dong theo dung quy dinh cua phap ludt va quy dinh ctia Cong ty.

- Cong tac can bd ciia Cong ty tiép tuc duoc kién toan gép phin nang cao tinh kiém
so4t va chuyén mén héa cong tac quan 1y ctia Cong ty ddi véi cac don vi truc thude, ddp
tng yéu cdu cia Cong ty trong giai doan tai cAu tric.

- Céng doan va Poan thanh nién thuong xuyén phdi hop chit ché trong cac hoat
dong phong trao vin hoa va thé thao; céc hoat dong chim lo doi sbng vét chét, tinh thin
cho CBCNV: gdp mat CB.CNV nit nhan ngay 8/3, 20/10; ting qua cho cac chau thiéu
nhi ngay 1/6; to chirc tham hoi chu déo gia dinh cac CBCNV,

5. Panh gia chung nhirng két qua dat dwoge

Nim 2023 1a mdt nim kha quan v&i cac doanh nghiép véan tai dau khi, gia thué tau
chd diu cao hon theo sau da ting gia cude van chuyén tau ché dau trén toan céu. Cong
ty duy tri hoat ddng trong linh vuc van tai duong thiy va quan ly tau cing voi nhiing
thay ddi phil hop vé6i tinh hinh méi da cho thiy nhing hiéu qua nhét dinh. Véi su quyét
doan ciia Ban diéu hanh Cong ty, su chi dao sat sao va c6 hidu qua Hoi dong quan tri,
BKS, sur ing hd ctia Cb déng 16, s nd luc cia toan thé nguoi lao dong cong ty véi tinh
than triét dé tiét kiém, quan 1y chit ché cac khoan chi phi quan 1y, Cong ty ciing dd hoan
thanh vuot céc chi tiéu clia ké hoach d ra.

II. KE HOACH NHIEM VU SXKD NAM 2024
1. Cin cir xiy dung cic chi tiéu ké hoach
Céc nha phan tich chi ra mic du tdc do ting trudng toan cu duogc du bo s& cham

hon vao ndam 2024, nhung didu td1 t& nhét c6 1& d qua va céc tro lyc dur kién s& giam.
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Cong ty S&P Global Market Intelligence du bao ting trudng kinh té toan cau nam 2024
s€ & muc 2,3%, th:flp hon mirc wéc tinh 2,7% ciia nam 2023. Con Céng ty Fitch Ratings
cho ring ting trudng kinh té toan ciu trong ndm 2024 chi & mirc 2,1%, giam so v&i ude
tinh 2,9% ctia ndm 2023.

Tuy nhién, nhidu t6 chirc tai chinh va cac hang truyén thong 16n tiép tuc dua ra cac
dur bao tich cuc vé trién vong kinh té Viét Nam nim nay. Trong do, nhén manh t6i viéc
Viét Nam hién van dang la mét diém dén thu hit dau tw nude ngoai FDI va con nhiéu
du dia dé tang trudng. Céc td chuc qubc té va cac chuyén gia van lac quan véi vé birc
tranh tang truéng GDP cia Viét Nam trong nim 2024, & mirc trén 6%.

Déi v6i thi truong tau chd hoa chit, Clarkson Research ky vong trién vong duy tri
tich cuc do cin b:?mg cung/cu duoc cai thién, duge thuc day béi nhu cau hoa chét gia
tang tir chau A trong bdi canh ngudn cung tau ting trudng han ché.

2. Nhiém vu ké hoach

- Tiép tuc ddy manh hoat déng quéan 1y va khai théc tau trén co sé tich lily kinh
nghiém tir hoat dong quan 1y tau, lam tién d& cho viéc s& hitu va van hanh dgi tau sau
nay.

- Tim kiém va mé réng cc déi twong khach hang déi véi dich vu quan 1y tau.

- Tim kiém co héi khai thic tau méi.

- Néng cao cong tac quan Iy, quan tri tai don vi, ddc biét ting cudng ning cao chit
lugng cong téc quan ly an toan, quan 1y k¥ thuat. Triét dé thuc hanh tiét kiém, quan 1y
va kiém soat chit ché chi phi nhién liéu, chi phi quan ly ky thuét, hao hut hang hoa trong
cac hoat ddng san xuét kinh doanh.

- Tiép tuc kién toan bd méy 6 chitc quéan 1y, diéu hanh, ra soét néng cao chit luong
nguodn nhan lyc, ting cudng cong tic dio tao, tuyén dung dé bd sung ngudn nhan luc co
trinh d9, kinh nghiém ddng thoi ning cao nang luc cua doi ngil can bd cdng nhan vién
dé dap tmg yéu cau phat trién cta don vi.

3. Cic chi tiéu tai chinh ciia ké hoach nim 2024

Theo ndi dung duoc trinh bay tai To trinh vé viéc Phé duyét K& hoach san xuét kinh
doanh nam 2024.

Don vi tinh: Triéu d(f;ng

Cic chi tidu chi yéu K& hoach nim 2024
Tdéng doanh thu 403,931
Loi nhuan trude thué 51,888
Loi nhuén sau thué 41,853
Nop NSNN 10,035




4. Cac gidi phap thwe hién ké hoach nim 2024
Gidi phdp vé kinh doanh, khai thic:

- Sép xép, bb tri tau mét cach tdi uu, tiép tuc duy tri co ché phéi hop va xdy dung
ké hoach khai thac nhim gitt vitng thi trudng van tai ddu/ hoa chét.

- Theo dbi sat dién bién thi truong mua ban tau; Tich cuc lam viéc véi cdc nha moi
gi6i, cac chu hang trong khu vuce dé c6 thong tin dién bién thi truong mua ban tau, thi
treong cude tau, yéu ciu quan 1y va céc yéu t6 chi phi dé hoan tit du 4n déu tu.

- Tiép tuc duy tri dura cdc tau tham gia vin chuyén trén thi trudmg quéc té nhim
muc ti€u ma rong thi trudng.

- Tang cuodng cong tac marketing, xdy dung va md rong mébi quan hé, phdi hop
v6i: khiach hang, cang vy, dang kiém, kho cang, dai ly, mang luéi brokers...

Gidi phdp vé quin Iy, {8 chirc:

- Tang cudng cong tic bao dudng, stra chita va cung cp kip thesi vat tu trang thiét
bi, dam bao céc diéu kién k§ thudt ctia doi tau ludn & trang thai tot, han ché dén muc
thip nhét thoi gian tau dimg vi Iy do k¥ thuat. Duy tri SIRE cua cac Oil Major cho doi
tau Cong ty.

- Téap trung hoan thién va néng cao cong tac quan Ly, quan tri va bd may té chirc
tai PCT. Tiép tuc ra soét, bd sung va hoan thién quy ché, quy dinh, cac dinh mirc kinh
té k¥ thuat, Hé théng quan ly an toan (ISM code) va MLC 2006, ning cap Hé théng
quan 1y chét luong (ISO 9001:2015) dé gép phan giam chi phi, ndng cao hiéu qua hoat
dong san xuét kinh doanh.

- Téng cuong tiét kiém chi phi, cdng tac kiém tra/kiém soat, quan ly chat ché tinh
hinh c6ng ng, dam béo khong dé phat sinh cong no kho doi, khong dé phét sinh nhitng
khoan no x4u.

- Xdy dung, cai thién méi trudng lam viée tdt & CBCNV dugce dong gop va phat
huy hét nang lyc. Tich cyuc thu hit lao dong gidi, quan tdm va cai thién doi song vat chat
va vin héa tinh thin cho nguoi lao dong, tao moi trrong lam viée doan két, gén bo trong
Cong ty

Trén day la Bio cdo tinh hinh san xuét kinh doanh nam 2023 ciing nhur dinh huéng
kinh doanh trong nam 2024. Véi si ting hd coa cb ddng, su chi dao sat sao va ho tro cua
Hoi dong quén tri, Ban didu hanh va CBCNV Cong ty s& nd luc, cb gang phat huy hét
nang luc ciia minh dé hoan thanh ké hoach nam 2024.

Tran trong cam on./.

Noi nhin: GIAM POC
Nhu trén;
HPQT, BKS;
Ban Giam déc (dé biér).

LE THI MAI




CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
350202, K I VA HOA CHAT VIET NAM Poc lap - Tw do - Hanh phic

S ’\ %
at HAN 0% 04/2024/BC-PCT/HPQT TP. H6 Chi Minh. ngay 23 thang 02 nam 2024
cop ¥

VAN ’rm KHI

BAO CAO THU'C HIEN

K& hoach déu tw tai sdn theo Nghi quyét sé 03/NQ-PCT-PHCD ngay
25/10/2022 ciia Dai hoi dong co dong bat thwong lan 2 nim 2022

Kinh giri: Pai hoi dong c6 dong Cong ty CP Van tai Khi va Hoa chit Viét Nam

- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi mrde Cong hda Xa
héi Chu nghia Viét Nam khoa 14. ky hop thir 9 thong qua ngay 17/06/2020;

- Cdn cir Ludt Chitng khodn s6 54/2019/QHI14 dwoc Quéc héi nuwde Cong hoa xa
hoi chii nghia Viét Nam khda 14. ky hop thir 8 théng qua ngay 26/11/2019;

- Céin cit Piéu 1 Cong ty cé phan Vin tai Khi va Héa chat Viét Nam;

- Cdin cik Quy ché lam viéc ciia HDOT va phan cdp tham quyén cho Gidm déc ban
hanh theo Nghi quyét s6 11/NQ-PCT-HPQT ngay 04/09/2019 cua HPQOT;

- Cdn cir Nghj quyét sé 03/NQ-PCT-PHCD ngay 25/10/2022 cia Dai hji dong co
déng bdt thuong lan 2 ndm 2022 phé duyét to trinh s6 16/TTr-PCT-HDQT Vvé viée ddu

tw 01 tau dawhéa chdt (tau s6 3) trong tdi khodng 19.000 - 25.000 DWT hodc 01 tou
cho hang roi trong tai khoang 28.000 - 85.000 DWT tir Quy 1 nam 2023; @—6

- Cdin cir Nghi quyét sé 05/NQ-PCT HBQT ctia Hoi dong quan tri ngay 28/02/2023 [/, CGN(
vé viéc phé duyét lua chon logi tau dau tw va dzeu chinh ti I¢ nguon von dau tie @36i véifley/ cOr
tau 56 3 da dwoe phé duyét tai Pai hji dong cé déng bat thuong lan 2 nam 2022;

s| VANT

* \ VA HO#

Hoéi dong quan tri bio cdo Dai hoi ddng cb doéng vigéc thyc hién dau tu tau sb 03 \© 2 VIET
I

nhu sau: s
Ponvi: VND
Noi dung dwgc phé duyét Tharedd faa by
Tau LOYAL theo NQ 03/NQ-PCT- )
PHCD ngay 25/10/2022 (VND)

20.979.000 USD tuong 391.276.316.741 tuong
Téng von dau tu (gém VAT) duong khoang 493 ty déng duong 16.433.277 USD

362.332.940.741 tuong
Tdng vén dau tu (chua c6 VAT) 19.092.000 USD duong 15.217.680 USD
(ty gia 23.810)

151,276,316,741 tuong
duong 6.353.478 USD (ty
gi4 23.810), chiém 38.6% |,

35% téng mirc ddu tu bao

Vén chi s¢ hitu ; £ o
gom thue phi




tong mirc dau tur bao gdbm
thué phi

Vén vay ngan hang

65% téng mirc dau tu bao

240.000.000.000 twong
duong 10.079.798 USD (ty
gla 23.810) chiém 61 3%

o tong mirc dau tir bao gdm
thué phi
Tir thang 8/2023 dén
T 14/09/2023: 11.50%/nam
Lai suat vay 11%/nam :
T 14/9/2023 dén
31/12/2023: 11%/nam
Thoi gian vay 5 nam 5 ndm
Chi tiéu hiéu qua du an
858.269 USD twong dwong 49.198.575.102 tuong
NPV hon 20 ty dong (ty gia duong 2.066.298 USD (ty
23.500) gia 23.810)
IRR 11.01% 14.50%

Ngay 25/07/2023 Cong ty da ky Hop dong mua ban tau LOYAL vdéi Cong ty
TNHH dich vu vén tai ddu khi OVTRANS. Ben ngay 11/08/2023. Cong ty da ky hop
déng tin dung v6i Ngan hang thwong mai co phan Béao Viét- chi nhanh Nam Sai Gon
vay sb tién 240 ty ddng dé bd sung ngudn von dau tr tau. Sau khi hoan thanh viée mua
tau LOYAL. Cong ty da ky Hop dong TC v6i Seastar Maritime Co.ltd véi thoi han cho
thué 36 thang véi gia cude tai thoi diém ky hop dong la: 15.000 USD/ngay. gia cudc tai

thoi diém hién tai (T1/2024): 16. 500USD/ngay Téng doanh thu thu duoc tir viéc cho

thué tiu LOYAL niam 2023 1a: 54 ty dong.

Xin bdo céo dén Dai hoi dong co dong vé viéc hoan thién dau tu tau so 3- tau Loyal
vOi cac ndi dung trén.

Tréan trong.

Noi nhin:

- Nhur trén;

- BKS;

- Luu VT. HBQT.

TM. HOI PONG QUAN TRI

CHU TICH

NGUYEN THI NGQC DEP




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phiic

TP. Ho Chi Minh, ngay 23 thing 02 nim 2024

_CONG TY CO PHAN VAN TAI
VA HOA CHAT VIET NAM

: 02 /TTr-PCT-HBQT

COPHAN
VAN TAI KHI

*\ VA'HOA CHAT

TO TRINH
Vé viéc Phé duyét két qua hoat dong san xudt kinh doanh nim 2023
va bdo cdo tai chinh da kiém todn nam 2023

Kinh giri: Dai hoi dong cb déng Cong ty CP Vén tai Khi va Héa chit Viét Nam

1. Két qua thwe hién ké hoach séin xuit kinh doanh nim 2023:
Cén ctt Bdo céo tai chinh d kiém toan nam 2023, két qua san xuét kinh doanh cta
Cong ty C6 phan Van tai Khi va Héa chit Viét Nam trong nim 2023 nhu sau:
Don vi tinh: Triéu déng

Ké hoach | Thuwc hién Ty 18
STT Chi tiéu nim 2023 | nam 2023 | TH/KH
1 | Téng doanh thu va thu nhép khac 314,997 409.437 130%
2 | Loi nhuén trudce thué 25,882 47,108 182%
3 | Loi nhuan sau thué 20,597 37,724 183%
4 | Nop ngén sach Nha nuéc 5,285 9,990 189%

2. Héi ddng quan tri Céng ty kinh trinh Dai hgi dong c6 déng xem xét thong qua

cac van de sau:

- B4o cdo tai chinh d3 kiém toan nim 2023;

- Phé duyét két qua thuc hién ké hoach san xuét kinh doanh nam 2023 theo Béo c4o

tai chinh d kiém toan nam 2023.
Kinh trinh Pai hoi ddng cb déng xem xét.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH

- BKS; d

- Luu VT. HDQT.

NGUYEN THI NGOC PEP




CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

KHIi VA HOA CHAT VIET NAM Péc lap - Tu do - Hanh phiic
oz NG ?V‘ TP. HCM, ngay 23 thang 02 nam 2024
/%y CONG
/:f coP HAN
f VAM Inii’lll

TO TRINH

 viée trich Idp cdc quy tir nguédn lgi nhudn chwa phin phéi nim 2023

G

Kinh giri: Dai hoi dong C6 dong Cong ty CP Vian tai Khi va Hoéa chit Viét Nam

- Cédn cir Lugt Doanh nghiép s6 59/2020/QHI14 dwoc Quic hdi nude Cong hoa xa
héi chu nghia Viét Nam thong qua ngay 17/06/2020, cé hiéu luc tir ngay
1/1/2021;

- Cén cit Diéu 1é Cong ty CP Van tai Khi va Hoa chat Viét Nam.

- Cdn cik Bdo cdo tai chinh ndm 2023 cua Céng ty Cé phan Van tai Khi va Hoa
chdt Viét Nam dwgc kiém todn béi Céng ty TNHH Kiém todn va tie vin A&C;
Hbi ddng Quan tri kinh trinh Pai hoi ddng C dong xem xét thong qua td trinh

trich 1&p céc quy tir ngudn lgi nhuin chua phan phdi nim 2023 ciia Céng ty cb phan

Van tai Khi va Héa chit Viét Nam, cu thé nhu sau:

Don vi tinh: VND

STT Noi dung S6 tién Ghi chi
1 |Loi nhuin sau thué chua phin phéi nim | 72.880.683.447
theo BCTC nim 2023 da dwoc kiém tosn
1.1 | Loi nhuin nam truéc chuyén sang 35.156.637.190
1.2 | Loi nhuan thuc hién nam 2023 37.724.045.657 (1)
2 | Loi nhuan phan phi 3.140.683.196
2.1 | Trich 1ap Quy khen thuéng phuc loi 2.640.683.196 | 7% * (1)
2.2 | Quy khen thudng ban diéu hanh 500.000.000
3 | Loinhuin con lai 69.740.000.251

Kinh trinh Dai hoi xem xét thong qua va ty quyén cho Ho6i dong quan tri thuc

hién cac ndi dung néu trén.

N;;; nl;f:: TM. HQI PONG QUAN TRI
- Nhr trén; §

e CHU TICH

- Luu VT, HPQOT.

NGUYEN THI NGOC PEP



CONG TY CO PHAN VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM
KHI VA HOA CHAT VIET NAM Péc lap - Tw do - Hanh phiic

5: 07/TTr-PCT-HPQT Tp. H6 Chi Minh, ngay 23 thdang 02 ndm 2024

>
iﬂj\k\'j ’|
QFf
1 %)

\

TO TRINH

é vigc mién nhiém thanh vién Hpi dong quan tri nhiém ky 2023-2028

_J_‘—-_‘_‘_:

- Cdn cir Ludt Doanh nghiép s6 59/2020/QHI4 do Quéc héi nuée Cong hoa Xa
hoi Chu nghia Viét Nam théng qua ngay 17/06/2020,

- Can cir Diéu 1 Cong ty c6 phan Vén tai Khi va Héa chét Viét Nam;

- Cdn ctr Pon xin tir nhiém ciia Ong Lé Hoang Phicong ngay 24/01/2024.

Vira qua, Hoi déng quan tri nhan duge don tir nhiém chirc danh thanh vién Hoi
ddng quén tri cia Ong Lé Hoang Phuong vao ngay 24/01/2024.

Cin ctt Diéu 26 Diéu 1& Cong ty va diém b khoan 1 Pidu 160 Luat Doanh nghiép
2020, Hoi dong quan trj kinh d& nghi Dai hoi ddng ¢b dong xem xét, phé duyét:

- Mién nhiém chirc danh thanh vién Hoi df”mg quan tri nhiém ky 2023-2028 dbi

v6i Ong Lé Hoang Phuong.
- Hoi dong quan tri nhiém ky 2023 — 2028 bao gdm 05 thanh vién
Kinh trinh Pai hoi dong c6 dong xem xét théng qua./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; 2

_BKS: CHU TICH

- Luu: VT, HBQT.

NGUYEN THI NGQC PEP



CONG TY CO PHAN VAN TAI KHI VA CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CHAT VIET NAM Paoc lip - Tw do - Hanh phiic

S6: 08/TTr-PCT-HPQT TP. HCM, ngay 23 thang 02 ndm 2024

TO TRINH
Vé vigc thay dbi dia chi tru sé chinh va déi tén Cong ty
Kinh giri: Pai hoi dong cb déng Cong ty CP Vin tai Khi va Héa chit Viét Nam

- Can cit Ludt Doanh nghiép sé 68/2014/QH13 duoc Quoc hoi nuée Cong hoa xa
hoi chii nghia Viét Nam, ky hop thir XIII thong qua ngay 26/11/2014;

- Cdn cit Diéu lé Cong ty CP Van tai Khi va Héa chat Viét Nam;

- Cdn cit tinh hinh thuc té cia Cong ty.

Nhim tao thuén loi cho qua trinh két nbi v6i déi tac, khach hang khi giao dich va kinh
doanh theo dinh huéng phat trién clia Cong ty trong giai doan méi, thuan loi hon trong
qué trinh tim kiém co héi ddu tw, mé rong thi truong theo hudng phét trién bén vimg
trong twong lai. Hi dong quan tri kinh trinh Pai hoi ddng cb dong Cong ty xem xét,
théng qua ndi dung nhu sau:
1. Thay déi dia chi dit tru sé chinh cia Cong ty:
- Dia chi hién tai: Khu dich vu sb 04, Tﬁng 6, Thap R2, Cao éc The Everrich, s 968
DPudng 3/2, Phuong 15, Quén 11, Tp. H6 Chi Minh
- Dia chi méi: Tang 10, Thap 1 thude dy 4n khu Vin phong - Thuong mai - Dich vu
- Khéch san (The Nexus), 3A-3B duong Tén Pic Thing, Phuong Bén Nghé, Quéin
1, TP. H6 Chi Minh.
2. Pdi tén Cong ty C6 phin van tai khi va héa chit Viét Nam thanh tén méi nh

sau:
- Tén doanh nghiép viét bang tiéng Viét méi: CONG TY CO PHAN VAN TAI
BIEN GLOBAL PACIFIC
- Tén doanh nghiép viét bing tiéng nudc ngoai méi: GLOBAL PACIFIC
SHIPPING JOINT STOCK COMPANY
3. Sira d6i Piéu 1é Cong ty nhw sau:
3.1 Sira d6i khoan 3 Piéu 2 Diéu 1& Céng ty nhu sau:
- Tru s¢ dang ky cta Cong ty la:
- Tru sé chinh: Tfing 10, Thap 1 thugc du 4n khu Vén phong - Thuong mai - Dich vu
- Khach san (The Nexus), 3A-3B duong Tén Dic Thing, Phuong Bén Nghé, Quan
1, TP. H5 Chi Minh
3.2 Sira d6i khoan 1 Diéu 2 Diéu 1& Cong ty nhu sau:



Tén Cong ty:
- Tén doanh nghiép viét bang tiéng Viét: CONG TY CO PHAN VAN TAI BIEN
GLOBAL PACIFIC
- Tén doanh nghiép viét bang tiéng Anh: GLOBAL PACIFIC SHIPPING JOINT
STOCK COMPANY
4. Giao Giam déc - Ngudi dai dién theo phép luat ctia Céng ty thuc hién thu tuc lién
quan dén viéc thay dbi dia chi tru sé chinh va dbi tén Cong ty theo quy dinh phép luét.

Tran trong kinh trinh Pai hoi ddng cb dong xem xét va phé duyét!

Noi nhgn: TM. HQI PONG QUAN TRI
- Binrin; CHU TICH

- BKS; )

- Luu: VT, HPQT.

NGUYEN THI NGOC PEP




CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
[ VA HOA CHAT VIET NAM Doc 1ap - Tw do - Hanh phiic
8 09/TTr-PCT-HDQT TP. HCM, ngay 23 thdng 02 nim 2024

co F’IMN
Al KHI

TO TRINH
éc phé duyét ké hoach diu tw 01 tau ché khi héa 1éng loai VLGC ¢6 sitc chira
75.000-80.000 CBM (trong tai khoing 45.000-50.000 DWT)

Kinh giri: Dai hoi dong C6 dong Cong ty CP Van tai Khi va Héa chét Viét Nam

Trong thoi gian vira qua, Céng ty da tich cuc nghién ctru, thu thap va phan tich cac
ngudn thong tin va xu huéng thi trudng vén tai noi chung, thi truong mua ban cac loai tau
VLGC dé tim kiém co hdi diu tu, tiép tuc ciing cd va néng cao ning lyc canh tranh trong
tuong lai.

Thi truong tau khi hoa 16ng dang trén da phat trién, gia cudce van chuyén dang dat
mirc cao, trong bbi canh d6, mot sé doanh nghi€p van tai bién di tranh thi téi co cau, phat
trién doi tau VLGC. Nhin thdy co hoi va tiém ning tir bdi canh thé gi6i hién nay, Hoi dong
quan tri kinh trinh phurong 4n dau tu tau nhu sau:

1. Phé duyét Ké hoach Loai tau: Pau tu tau ché khi hoa long loai VLGC c¢6 stic
chita 75.000 — 80.000 CBM (trong tai khoang 45.000 — 50.000 DWT).
- Téng mirc ddu tur : tir 64.000.000 USD - 80.000.000 USD.

- Noi dong tau: Nhat Ban / Han Québc/ EU

- Tién d¢ thuc hién diu tur dy kién: Tt Quy II nim 2024.

- Nguon von cho du an:

o Vbén vay clia cac td chirc tin dung/td chtre kinh té/c4 nhan: khon
qua 74% tong mirc dau tu (chwa bao gbm thué VAT).

e Vén chu sé hitu va vén khac:

Téng mirc dAu tu (da bao gdm thué VAT) — 74% tong mic ddu tu (chua
bao gdém thué VAT).

Phuong thirc lya chon nha cung cip: chao gi4 canh tranh.

Céc chi tiéu hiéu qua khong thap hon:

Stt Chi tiéu bDVT Gia tri
1 | Ty suét hoan vén ndi bd (IRR) % 12,46%
2 Gié tri hién tai thuin (NPV) du an USD 10.209.244

(Dinh kém la Bdo cdo nghién citu kha thi cia Dy dn)

2 Uy quyén cho Hoi dong quan tri phé duyet/quyet dinh toan b cic budc tlep theo dé
trién khai ké hoach dau tu (téng mirc diu tu va nguén von cho du 4n chi tiét, phuong
an dau tu, ké hoach mua tau, lya chon loai tau phu hop, két qua chao gid, lua chon
tau dé dau tu, quyet toan hoan thanh du én dAu tu, thanh Iy va cac noi dung lién quan
khéc thugc tham quyén cia PHDCD déi véi viée dau tu mua tau) theo quy dinh ctia

1



phap luat, Piéu 1¢ cdng ty va trén nguyén tic dam bao hiéu qua diu tu mua tau da
duoc Dai hoi ddng cb dong théng qua.

3. Uy quyén cho Hai dong quan tri:

a. Phé duyét/quyét dinh tinh hinh thyuc té huy dong Von diéu chinh ti 16 ngudn vén dau
tu mua tau: ti 1é ngudn Von vay khong vuot 74% téng gid tri ddu tu (chua bao gom
thue VAT) trén nguyén tic dam bao hiéu qua dau tu mua tau di dugc Pai hoi dong
cb dong thong qua.

b. Phé duyét huy dong von vay mua tau bao gdm nhung khong gidi han cac ndi dung
sau:

- Luya chon ngén hang, to chirc tin dung, cé nhén cé kha néng tai tro tin dung véi gia tri
vay khong vuot 74% tong gia tri dau tu (chua bao gom thué VAT). Lai vay cta d6i
tuong cho vay khong phai la t6 chic tin dung hodc td chuc kinh té khéng vuot qua
150% muc 14i suit co ban do Ngan hang Nha nuéce Viét Nam cong bd tai thoi diém
vay (Piém 17 Khoan 2 Piéu 6 Théng tu 78/2014/TT-BTC quy dinh).

- Cdc ndi dung khac thuge tham quyén ctia Dai hoi dong c6 dong lién ‘quan dén viéc
huy déng von vay phuc vu mua tau trong qua trinh lam viéc v6i bén cap tin dung.

Kinh trinh Pai hoi xem xét thong qua va uy quyén cho Hoi ddng quan tri tién hanh cac

thi tuc can thiét dé hoan thanh viéc dau tu tau néi trén.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH
- BKS; ’
- Luu VT, HDQT.
NGUYEN THI NGQC DEP




Y CO PHAN VAN TAI KHi VA HOA CHAT VIET NAM

BAO CAO NGHIEN CUU KHA THI

Dy 4n: DPAU TU TAU CHO KHI HOA LONG LOAI VLGC co
SUC CHUA 75.000 — 80.000 CBM (TRONG TAI
KHOANG 45.000 — 50.000 DWT)

Tén chi ddu tw: CONG TY CO PHAN VAN TAI KHi VA HOA CHAT
VIET NAM

Trang 1/23

e,



CHUGONG I
TONG QUAN VE DU AN VA SU CAN THIET PHAI PAU TU

I.  TONG QUAN VE DU AN

1. Tén dy an: Dau tur tau ché ché khi héa 1éng ( LPG) loai VLGC(Very Large Gas Carrier)
cd stre chira 75.000 — 80.000 CBM (trong tai khoang 45.000 — 50.000 DWT)

Tén chii dau tu: Cong ty C6 phan Van tai Khi va Héa chét Viét Nam (PCT).
Téng mirc dau tu du 4n: tir 64.000.000 USD — 80.000.000 USD.

Muc dich cta du an: Van chuyén LPG

Phuong thirc thue hién du 4n: Mua tau da qua sir dung.

Phuong thitc lwa chon nha cung cap: Chao gia canh tranh

Tién do thuc hién: Tir quy IT nim 2024

Ny A e

Ngudn v6n cho di 4n: Vén chu s& hitu va von vay.

III. GIOI THIEU VE CHU PAU TU

Céng ty C6 phan Van tai Khi va Héa chit Viét Nam (PCT) duoc thanh ap vao nim
2007. Hién nay, PCT c6 tru s& chinh tai:

Dia chi: Khu dich vu s6 04, Tang 6, Thép R2, Cao 6c The Everrich, s6 968 Duong 3/2,
Phuong 15, Quén 11, Thanh phd H5 Chi Minh, Viét Nam

Dién thoai: (028) 6 2582 330
Fax: 028) 6 2582 334
Website: https://www.pct.com.vn

Céc linh vuc hoat dong kinh doanh chinh ctia c¢ong ty: Thué va cho thué tau bién,
dich vu quan ly tau.....

Két qua san xudt kinh doanh ctia PCT trong cc nim gén day dat duoc nhu sau:

Chi tiéu
o 2018 2019 2020 2021 2022 2023
Vén CSH 250.1 307.0 291.0 302.6 315.0 575.8
Téng t3i san 284.1 787.7 310.6 312.9 552.0 12385
Téng doanh thu | 259.6 | 3527 4704 464.2 305.4 40,4
Loi nhugn trge 6.5 24.4 19.1 173 17.9 47.1
thué

Nguén: Bdo cdo tai chinh PCT 2018-2023.

Kinh nghiém va nang lxc cia PCT:

PCT c6 ngudn luc hoan chinh vé quan 1y tu bién bién. PCT hién dang s& hitu khai
thac 03 tau van chuyén héa chat va tu van quan ly 27 tau (bao gom 20 tau dau va 7 gas)
cho céc don vi trong va ngoai nudc.

IV. Surcin thiét phai diu tu:

- Nhu cAu tiéu thu va str dung LPG tiép tuc tang hang nam, trong khi chug co loai hinh

van chuyén thay the thi phuong tién van chuyén khi hoa long tir noi san xuéat dén céc thi
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truong tiéu thy bing tau bién 14 chu dao. Theo cac bdo cdo tdng hop, phén tich thi trudng
cho thdy, xu hudng sir dung nhung tau cho khi hoéa long loai 16n VLGC dang 1a xu huéng
vén tai duong dai cia thé gidi.

Vi nhiing 1y do trén, ké hoach dau tu 01 tau ché khi hoa Iéng loai yLGC cua PCl: V%lO
nam 2024 1a phu hop véi dinh hudng phat trién ctia Cong ty va can thiét vi su phat trién 6n
dinh, dai han cia cua Cong ty.

V. Muec tiéu cua dw an:

Muc ti€u cia dy 4n la dau tu tau chd khi ho4 long loai VLGC dé tham gia vén tai tai
thi truong quoc té, gop phan nang cao ning lyc vén tai, tao ra budc dot pha dé ting kha nang
canh tranh, giir vitng vai tro va vi thé ctia PCT tai thi truong trong nudc cling nhu xay dung

va phat trién thuong hiéu PCT trén thi truong quoc té trong phén khtc tau ché khi héa long
loai VLGC, dam bao cho su phat trién én dinh va bén viing cia Cong ty.
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CHUONG 11
THI TRUONG TIEU THU VA VAN CHUYEN LPG BANG TAU VLGC

L. Thi trwong vin tai ché khi hos 16ng (LPG) bing tau VLGC qudc té:
1. Nhu ciu tiéu thu va van chuyén LPG qubc té:

Nhu cAu tiéu thu LPG thé gioi tang truéng manh trong nhitng nam gan day do nhén
thire vé loi ich cua viée sit dung LPG thay thé cho nhién liéu héa thach va muc do tiép can
vOi cac nguon nang luong xanh va sach ngay cang nhiéu & ca céc nuée phat trién va dang
phat trlen ciing véi su gia ting dan sb. Theo théng ké cia Argus Consulting thi ndm 2010
nhu cdu LPG cuia thé gidi la 244 triéu tAn, dén nam 2016 da 1a 297 triéu tAn va dén nim 2020
la 325 triéu tAn/ndm, nam 2027 tiép tuc ting truong va dat khoang 358 triu tAn/ndm, chu
yéu phuc vu céc linh vuc sit dung LPG nhu tiéu dung, céng nghiép, ndng nghiép, hoa chit,
lam nhién liéu trong linh vyc vén tai...

San lugng LPG thé gi6i cling tang trudng manh trong nhiing nam gan day. Theo théng
ké cua Argus thi ndm 2010 san xuét LPG trén thé gioi 12 244 tridu t4n, dén nam 2016 la 305
triéu tAn va du béo san lugng den ndm 2027 s& 1 357 triéu tAn/ndm do sy phat trién cong
nghé dau d4 phién trong san xuat LPG ciia M§.

Nguén cung LPG trén the gidi, dic biét 1a tir khu vire Bic My va Trung Dong dang
tdng manh trong nhitng nam gan ddy va duoc du béo sé tiép tuc tang trong nim tiép theo.

Biéu d6: Ngudn cung LPG thé gigi dén nam 2035

NGUON CUNG LPG THE GIOI
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Khu vue Chéu A - Thai Binh Duong tiép tuc 1a thi truong tiéu thu LPG I6n nhét, theo
du bao tir nim 2021 dén giai doan 2027 thi khu vuc Chau A - Thai Binh Duong tiéu thu
khoang 50% san lugng LPG ctia thé gidi, cu the ndm 2018 san lugng tiéu thu khoang 140
triéu tan, dén nim 2027 s& 1a khoang 170 triéu tan.

Theo danh gia cua Argus thi khu vue Chéu A - Théi Binh Duong s& thiéu hyt khoang
80 triéu tAn vao nam 2025 va 90 triéu tAn vao nim 2027. Ngudn cung dé bu dép nay s& chu
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yéu tir khu vuc Bic My véi su tang truong manh cua céng nghé dau da phién hodc khu vure
truyén thong 1a Trung Dong.

Véi tinh hinh san xut va nhu céu tiéu thu LPG cta thé gi6i néu trén, san luong cling
nhu nhu cau tiéu thy LPG trén the gidi tiep tuc cé xu hudng ting, dong nghia véi nhu cau vé
vén chuyén ciling gia ting trong thoi gian tdi.

Biéu d@b: Nhu ciu LPG thé gi6i dén niam 2035

NHU CAU LPG THE GIOI
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Theo Fearngas, thuong mai LPG bing duong bién ting truong hang nam, trong giai
doan 2000 - 2009 tang binh quan 3% mdi nam, trong giai doan 2010 - 2020 mirc ting 1a 7%.
Tuy nhién véi véi viéc bung phét cia dich covid 19 trong nam 2020 lam anh huéng dén muc
tang truong thuong mai LPG va phuc hdi tir nam 2023.

Thi trudng VLGC didu chinh manh trong thang 1/2024, truGe d6 su chénh 1éch gia khi
propan M§-Chau A hep hon, xu huéng theo mua va giam bét su gian doan & kénh dao
Panama. Gi4 giao tai ngay 26/01/2024 cho mét VLGC trén tuyén MEG Japan di giam xudng
con 22.758 USD/ngay, ba tuén trude dé gid 1a ~100.000 USD/ngay. Nhin chung, trién vong
cho nam 2024 la cao hon so v6i nam 2023, mic di ty 1& dy kién s& ting tir mirc do yéu.
Nhiing nguyén tic co ban cho nam 2024 xuit hién kha can bang, 1 tin LPG/hai ly du kién
s& ting 5,0%, trong khi ting trudng cong suét doi tau du kién 12 4,3%.

Biéu dd: San lugng mua ban LPG van chuyén béng dudng bién (2008-2023 va du bao 2024,
2005)
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Global LPG Exports
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Nguén: Clarksons Research Report

Theo d6, co ciu cac nude va khu vue nhap/xuét khéu LPG 16n trén thé gioi duoc
phéan bé nhu sau:
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Cic khu vue xuit khiu LPG bing dwong bién

Million Tonnes Trend
LPG Exporls Export Growth Tr
2016 2017 2018 2019 2020 2021 2022 2023e 2024(f) 2025(f) | 20249 2025%

United States 238 274 314 37.6 43.6 503 520 85 525 41.8 3% A%
Other Amevricas 25 3.1 3.2 3.4 2.2 3.6 4.0 4.1 4.3 4.5 4% 5%
TOTAL Americas 26.4 302 34.4 40.% 44,8 54.0 550 51.4 43.7 6.4 4% 4%
% change 27% 14% 15% 18% 14% 15% 4% 10% 4% 4%

U.AE 11.2 10.0 11.% 104 100 08 125 124 128 133 3% 4%
Qutar 100 2.4 10.4 10.3 2.4 2.8 .4 10.2 102 104 0% 2%
Saudi Arabia 8.2 8.2 9.4 8.5 &9 8.1 7.9 78 78 £.1 154 3%
Other Middie East 7.6 7.7 7.7 8.7 7.8 2.0 0.8 126 12.7 13.1 % 3%
TOTAL Middle Eazt 34.9 34.9 39.2 38.0 342 356 41.7 43.0 43.6 44.9 1% 3%
% change 5% -5% 12% -3% -10% 47 17% 3% 1% 3%

Norway 4.1 4.5 4.5 4.3 4,2 40 35 3.4 3.7 3.7 2% i%
COther Europe 7.4 Z2 7.0 7.0 5% 6.3 57 5% 5.4 6.2 3% 2%
TCTAL Evrope 11L& 1.7 11.5 113 103 103 9.2 e5 2.8 p A 2% 2%
% change 13% 1% =2% -2% -11% 2% ~11% 4% 2% 2%

Algeria 7.3 59 6.7 4,2 5.4 54 55 5.4 38 5.7 i% %
Other Alrica 2.7 3.4 38 4.3 3.1 2.7 2.4 2.6 2.7 2.8 &% 4%
TOTAL Africa 10.0 10.4 10.5 102 8.7 81 80 8.1 8.3 8.5 3% 2%
% change 4% 4% 0% 2% -15% &% 2% 1% 3% 2%

TOTAL Asia/Pacific 40 42 50 4.4 59 51 57 53 52 52 -2% 0%
% change 13% 4% 20% 28% 8% -13% 12% 8% 2% 0%

GLOBAL TOTAL 820 %14 1008 1049 1658 1133 1207 127.6 130.7 135.0 2% 3%
% change 11.0% 27% We2®% &0% -1I1% 7% 6.6% 57% 2.4% 3.3%

Tonne-Miles {bn TM) 4448 4599 4990 5448 5839 63046 44865 7229 759.2 773.% 5% 2%
% change 20.3% 2.9% 8.5% 9.6% 3.1% 11.8% 25% 11.8% 5.0% 1.9%

Nguon: Clarksons Research Report

Thuong mai LPG toan cau duoce du dodn s& ting 2,4% lén 131 triéu tdn trong nim
nay, theo sau mirc tang truong du kién ciia cong ty 1a 5,7% vio nam 2023. Tang trudng
nim nay du kién s& & mirc vira phai hon khi My ting trudng xudt khau, thuc ddy ting
truémg thuong mai toan cau nim ngodi, chdm lai trong bdi canh san lugng khi dbt tu
nhién ting it hon. Tinh theo tin, du kién ting trudng 5,0%, vdi mot sb thic diy lugng
hang xut khiu trung binh cta My du kién do ¢6 nhiéu tau hon di quing duomg dai hon
dén chau A qua CoGH giita Panama. Han ché van chuyén kénh va cac van dé an ninh
dang dién ra & bién Do

Nhu cau ctia Trung Qudc dy kién s& tiép tuc ting trong nim nay nim, v&i nhitng du
béo hién tai cho thidy miTc ting truéng nhip khau 1a 6% 1én 34 triéu tdn vao nim 2024
nho tiép tuc duy tri cong sudt PDH mé rong

Nam 2025, mot nam tang truéng thuong mai LPG vira phai nita 1a du kién, v6i khéi
lwong du kién s& tang 3,3% 1én 135 triéu tin duoc hd tro boi tang trudng xuit khéau vira
phai tir ca My va Trung dong. Trong khi d6, thuong mai tin-dam du kién s& ting truéng
véi the d6 cham hon 1,9% do lién quan dén Suez/Panama.
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Cic nuwée nhéip khau LPG bing dudng bién

Miliion Tonnes orf  Trend
LPG Imporls port ol
2014 2017 2018 201% 2020 2021 2022 2023e¢ 2024 (f) 2025(f) | 2024% 2025%

China 15.9 8.3 16,8 205 2.5 24.5 26.4 3.7 33.6 36.9 8% 0%
india 8.8 9.2 12,7 4.9 16,2 17.5 18.4 i8.5 19.3 20.2 4% 5%
Japan 0.9 0.8 10,7 106 7.8 161 10.5 10.2 10.0 7.4 2% A%
Sovth Korea 7.0 6.1 4.4 7.5 7y 80 8.8 8.1 8.1 80 % -2%
Indonesia 4.4 5.5 55 87 63 4.4 8.7 89 7.0 7.4 2% 2%
Other Asia 7.8 7.9 8.5 9.4 8.5 rvy 16.0 i1y 11.9 120 0% 198
TOTAL Asia 54.7 57.7 82.7 48.5 8.3 74.2 80.9 87.2 89.9 3.9 3% 4%
% change 14% 6% % $% 0% 9% % 8% 3% 4%

Netherlands 3.3 2.3 3.8 3.2 3.2 33 27 3.2 3.3 3.3 2% i%
France 3.1 30 2.7 3.1 27 29 29 2.7 2.8 P 1% i%
Other Europe 10.4 9.5 10.2 111 10.% 11.0 13.4 13.5 13.7 13.8 1% 1%
TOTAL Europe 148 14.8 7.0 7.3 16.8 17.2 19.0 19.5 19.7 179 1% 1%
% change 10% «12% 15% 2% -3% 2% 107% 3% 1% 1%

TOTAL Americas 10.7 11.3 13.2 12.7 12.8 13.0 2.3 1Ly 12.0 2.0 1% 0%
% change 6% &% 186% -4% 1% 2% 8% -3% 1% 0%

TOTAL Africa 6.7 7.5 7.8 8.3 7.8 8.8 8.5 7.0 L 5% | .2 1% 1%
% change i% 11% 5% 5% ~5% 12% -4% &% 1% 1%

Nguén: Clarksons Research Report

Khu vue Chau A - Théi Binh Duong tiép tuc 12 th truéng tiéu thu LPG I6n nhét,
theo du béo tir nim 2021 dén giai doan 2027 thi khu vuc Chau A - Théi Binh Duong tiéu
thu khoang 50% san lugng LPG cta thé gi6i, cu thé nam 2018 san luong tiéu thu khoang
140 tri¢u tan, dén nam 2027 s& 1a khoang 170 tridu tin.

Khu viuc Chiu A - Thai Binh Duong s& thiéu hut khoang 80 triéu tin vao nim
2025 va 90 triéu tan vao ndm 2027. Ngudn cung dé bu dip nay s& chu yéu tir khu vue
Béc My véi su tang truéng manh cia c6ng nghé diu d4 phién hoic khu vuc truyén théng
la Trung Dong.

Tuong tng véi lugng LPG xuit nhap khiu trén thé gi6i, déi tau LPG ting binh
quén giai doan 2021 -2023 va ting trudng manh vao nim 2024-2025 nhu sau:

| LPG Carrier End Year, m cbm Jan-24 End Year

Fleet 2021 2022 2023 | No. mcbm| 2024f 2025f
45,000+ chm 278 300 337 | 402 337 | 354 369
20-44,999 cbm 7.3 77 84 | 254 84 | 87 9.0
5-19,999 cbm 3.0 3.1 3.1 394 3a 3.2 3.2
<5,000 cbm 1.4 1.4 1.4 | 592 1.4 1.4 1.3
Total Fleet 39.4 422 447 | 1,642 447 | 487 504
% Change y-o-y / yid 1%  69% 10.7% | 4.6% 107% | 4.3% 3.5%
Total Contracting 6.2 3.1 7.4

Nguon: Clarksons Research Report
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Bang danh sach cac Cong ty van tai LPG c6 s6 lugng tau VLGC tir 04 tau tros 1én
theo thong ké cua Clarksons Research:

86 To (tjﬁr :fm Tt!ml
Hang Chii tau lugng D\;’%‘ ;;lnhg trf::g Qubc gia
tau (DWT) | binh
1 BW Group 31 1,716.594 | 55.374 9,58 Bermuda
2 Petredec (Europe) 2] 1.501.005 | 55.592 5,60 Vuong Quic Anh
3 Dorian LPG 18 1.044.371 | 54.966 7,39 Hy Lap
4 Avance Gas 14 998.822 55.490 7,78 Na Uy
5 KSS Line 13 863.786 53.986 3,13 Han Qubc
6 Eneos Holdings 12 862.779 53.923 10,00 Nhat Ban
7 Nissen Kaiun 10 655.289 54.607 2,50 Nhét Ban
8 SK Shipping 9 711.164 54.704 6,20 Han Quéc
9 Shandong Marine 9 552.976 55297 4,91 Trung Quéc
g | 2HBEo Yusen 8 634.892 | 52.907 | 12,38 Nhét Ban
Kaisha
11 Latsco Shipping 8 428.175 53,521 1,01 Vuong Qubc Anh
fz | deshiho 7 | 521259 | 57917 | 3,80 Trung Quéc
Enterprise
13 Kumiai Senpaku 7 435.753 54.469 3,48 Nhit Ban
14 | Solvang ASA 7 371.067 53.009 7,93 Na Uy
15 | lino Kaiun Kaisha 6 386.706 55.243 5,43 Nhit Ban
16 | Reliance Industries 6 354446 | 59.074 | 5,13 An D9
17 | Petronas 6 370.262 61.710 1,08 Malaysia
18 Kuwait Petroleum 5 279.050 55.810 7.13 Kuwait
19 Sinogas 4 342.057 57.009 3,15 Singapore
20 | Mitsui OSK Lines 4 273.160 54.632 10,19 Nhat Ban
21 g;“lg‘;e Sheg 4 | 226549 | 56.637 | 1048 Hong Kong
22 Vitol Group 4 210416 52.604 2,83 Thuy Sy
23 Geogas Trading 4 223.997 55.999 6,98 Thuy S¥
24 | Milaha 4 218.044 54.511 13,44 Qatar
25 Kai Heng Long 4 205.858 51.464 29,98 Hong Kong
26 Global Meridian 4 202.364 50.591 4,44 Bermuda

Céc tuyén van chuyén khi hoa long bing tau VLGC cha yéu trén thé gidi bao gom:

Khu vuc Trung Pong dén An Do;

Khu vie Trung Pong dén Dong Nam A/khu vyc Vién Dong;
Khu vuc Trung Dong dén Chau Au;

My dén An Dg;

M§ dén Chau Au;

Uc dén Péng Nam A/khu vue Vién Déng;
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- Chau Phi dén Pong Nam A/khu vuc Vién Déng.

Bén do sau ddy mé ta cdc tuyén tau VLGC van chuyén qua céc khu vuc xut/nhap
khau khi LPG:

Seaborne LPG Trade Flows

Major YLGC Trade Routes

?«"% = MBJOr eXPOrIS! d - s »
B = maor smporiue

Ng 5n: Dorian LPG Report

. USG + Panama activity
2. South of COGH activity
3. MEG activity

. Far East activity

Nguon earnley,s' Research |

II.  Thi trwong tiéu thu va vin chuyén LPG trong nuéc:
1.  Tinh hinh tiéu thu va cung cip LPG:

Nhu ciu tiéu thu LPG ciia Viét Nam ting nhanh trong giai doan 2014 - 2019, véi
tdc d6 binh quan khoang trén 10%/nam. Ném 2010, toan thi truong ti€u thy 1,25 tri¢u tAn
LPG, d&n nam 2019 tang 1én 2,30 trigu tAn va ndm 2020 do anh huéng cia dich covid 19
san lugng ti€u thu 2,05 triéu tan vao nam 2020. Giai doan tir 2021- 2023 1a giai doan doan
phuc hdi sau dich covid va nhu ciu LPG bit diu tdng nhanh tro lai. Hién nay LPG
duoc str dung nhiéu trong dan dung va céc nganh cong nghiép.

Hién nay Trung Qudc 4 thi truong chiém ty trong cao nhét (khoang 56%), tiép d6
la khu vuc Trung Pong (khoang 35%), con lai cac nudc trong khu vye Dong Nam A
(khoang 9%). Luong LPG nhép khau tir Trung Qudc va cac nude trong khu vuc Déng
Nam A dugc van chuyén chi yéu bing tau LPG size coaster.
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III. Théng ké gid cwée Timecharter (TC) thu VLGC trong théi gian qua:

Theo théng ké ctia Clarkson Research thi TCE khai théc spot trung binh giai doan
2019 - 2024 vao khoang 44.479USD/ngay (TCE - Time charter equivalent: doanh thu
binh quén ngay chua trir chi phi fixcost (chi phi co dinh) bang tong cudc 01 chuyen trir
di tong chi phi khai thac chuyén sau dé chia cho tong sé ngay cua chuyén 2 chiéu). Sau
mot thoi gian gidm vao nam 2016 — 2018 thi hién nay TCE trong ndm 2020 - 2024 bién
dong lién tuc.

Year Forecast Actual
2020 $45.000 $34.922
2021 $45.000 $34.018
2022 $40.000 $35219
2023 $45.000 $54.518
2024 $50.000 $55.481

Nguén: Clarksons Research

Trong ngan han, cudc van chuyén LPG s& 6n dinh ¢ muc cao. Dy bdo thi truong
vén tai quoc té va mua ban dbi véi tau VLGC cta mot sb t6 chirc nhu sau:

Béo cdo thang 2/2023 cuia Clarksons bén dudi cho thdy gid cuée TC 1 ndm tau ché LPG
vOi dung tich 84.000 m3 ndm 2023 tdng hon 155% so v&i ndm 2022, nam 2024 ting
110% so véi nam 2023 cu thé ting tir 35.220 $/ngay nim 2022 1én 54.520 $/ngay nim
2023 1én 72.264 $/ngay vao ngay 05/01/2024

Nguén: Clarksons Research Report
IV. Duw bao gia cwéc Timecharter (TC) tau VLGC:

Tham khao dy béo ctia cong ty nha méi giéi uy tin Fearnley ciing nhu danh gia trién vong
ctia nén kinh té thé gioi cuia nhiéu td chirc deu danh gi4 nén kinh té thé giGi s& phuc héi. Dy
bao thi truong vén tai bing tau VLGC qudc té dén nam 2025 cla Fearnley nhu sau:

TC bvVT 2023 2024 2025
1 nim USD/ngay 54518 | 55.481 50.000
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| inefficiencies gave rates a solid push in 2H'22 2023 — inefficiencies against accelerated fleet growth

| 5130000 $60000

Nguon: Fearnleys Report
V. Thi trwdng dong méi va mua ban tau VLGC:
Déi tau VLGC trén thé giéi:
Hién nay c6 70 chu tau dang tham gia khai thac tau VLGC, trong d6 chi ¢é 05 chu tau
co trén 10 tau, 09 chu tau c6 tir 5 - 8 tau, 25 chi tau c6 2 - 4 tau, trong d6 c6 31 chu tau chi

c6 01 tau. Cac chu tdu VLGC I6n hién nay la BW LPG, Dorian LPG, Petredec, Avance Gas
va Pacific Gas.

e,

l?én thoi diém hién tai, toan bd ddi tau VLGC gdm 307 chiéc dang hoat dong, trong d6
20 chiéc duoc sir dung 1am kho chtra néi.

VLGC deliveries by quarter

& Deliveries @ Drderbook m
fted

AN OIGIAIANIQIGIMI QIR OAGI QOGN NI G0 Q20 Fideraskie

#of yesseli
o

B

hy

2055 206 FOLF Fated:d plessid Priavid) 203 232 FO2Y
Nguon: Fearnleys
2.  Thi treong mua ban tau VLGC:
2.1. Thdng ké giao dich mua ban tau:

Theo bao cédo thi trudong ctia Clarkson, tir ndm 2018 dén nay co6 24 tau VLGC dugc mua
ban, trong do tau dugc giao dich chi yéu la tau trén 15 tudi, rat it tau tré duoc chao ban trén
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thi truong. Trong ndm 2019 va 2020, giao dich mua ban tau VLGC trén thj truong chi cé 10
tau giao dich/ndm, cu thé nhu sau:

: Gid

Niom | SH€ Ngiay giao giao

St Tén tiu ‘ ché | Dwt Noi déng ; ;

dong lctm) dich dich

(USD)

i L S Mid Apr Low —

1 | Gas Marta 2006 | 83270 | 54533 | Misubishi HI 2021 mid 40

2 | BW Empress | 2005 | 78908 | 49999 | Misubishi HI Mar 2021 40

3 | Lotus Gas 2008 | 80186 | 53067 | Kawasaki HI 26/03/2021 48

4 8{1'::;3' 2004 | 82525 | 53194 | NIPPON KOKAN | Jan2021 | 375

5 | Crytal Marine | 2003 | 80138 | 53395 | Kawasaki HI Eg‘é;)oec 37

6 | BW Boss 2001 | 84333 | 54826 | K@wasakiHI 11/12/2020 | oW~

Sakaide mid 30

7 | BW Cedar 2007 | 82000 | 58063 | Hyundai HI (Ulsan)| 04/12/2020 | N/A

8 | GasBeauty I | 1986 | 75680 | 55361 | Wartsila Turku 06/11/2020 12

9 |GasJenny | 1991 | 75353 | 49345 | KawasakiHI 01/10/2020 | 13
Sakaide

10 | Jag Vidhi 1996 | 78503 | 49849 | MHI Nagasaki 16/09/2020 | 16

T B 1996 | 78451 | 49708 | MHI Nagasaki 10/07/2020 | 15,7

Passage

12 | Berge Summit | 1990 | 78.488 | 50.748 | MHI Nagasaki 19/06/2020 | 11,00

13 | Ming Ming 1991 | 78.482 | 50.357 | MHI Nagasaki 15/06/2020 | N/A

14 | Cresques 2015 | 84.146 | 54.656 | Daewoo (DSME) 07/05/2020 | 71,50

15 | Takao Gas 1993 | 75.358 | 49.255 | Kawasaki HI Kobe 23/12/2019 | 13,00

16 | Kailash Gas | 1992 | 85.827 | 64.220 | Boelwerf 23/09/2019 | 12,50

17 gf:"‘mala 1992 | 75.198 | 49.301 | Kawasaki HI Kobe | 26/07/2019 | 11,50

18 | Gaz Supplier | 1990 | 78.484 | 49.996 | MHI Nagasaki 05/04/2019 | 10,50

19 | Gas Diana 2000 | 78.888 | 49.999 | MHI Nagasaki 05/03/2019 | 18,50

20 | Gas Sapphire | 1995 | 78.479 | 49.743 | MHI Nagasaki 20/02/2019 | 17,00

21 | Jag Vishnu 1994 | 75.209 | 49.353 | Kawasaki HI Kobe | 22/01/2019 | 10,50

22 | Ocean Orchid | 2001 | 79.321 | 49.995 | Kawasaki HI 22/01/2019 | 25,00
Sakaide

23 | Gas Jasmine | 1990 | 75.203 | 49.61g | K@Wasaki HI 18/01/2019 | 9,40
Sakaide

24 |Maharashi 150 | g) 202 ] 54 806 | Kawasaki HI 01/01/2019 | N/A
Vishwamitra Sakaide

Nguén Clarkson Research, Breamar.

2.2. Danh séach tau VLGC dang chao ban

. Sire ché . , s Gi4 tri chao béan

STT Tau étim) Nim dong | Noi dong (triéu USD)
1 GAS POWER  [76.000cbm | 2012 Vil | FRORIE 6768 mcn
usd; delivery 2024
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. Sire ché . : e Gia tri chao ban
STT Tau tihoi) Nam dong | Noidéng (triéu USD)
2 | BWPRINCESS [80.735c¢bm | 2008 HYUEDAI Kol G004 usdl
Daewoo Khoang mid 66’s
Shipbuilding triéu usd; Dely
3 VENUS GLORY [83.700 cbm 2008 & Marine Sept/Oct 2023 with
Engineering | surveys passed and
Co Ltd BWTS fitted.
Daewoo Khoang mid 50’s
Shipbuilding triéu usd; Dely
- IRIS GLORY  |82.026 cbm 2008 & Marine Sept/Oct 2023 with
Engineering | surveys passed and
Co Ltd BWTS fitted.
5 CAPTAIN JOHN | 80.595 2007 HYUNDAI Khodng 55 trigu USD
NP cbm HI

2.3. (i tau ban pha d& (Scrap/for Demolition):

Ngudn: Allied Shipbroking

Ké tir thoi diém bung phat dich COVID-19 tir ndam 2020 cho dén nay, mét luvong
tién 16n da duge bom vao thi truong dé hd tro nén kinh té cung voi viée hang hoa co diu
hiéu khan hiém khi day chuyén san xuét bi dinh tré, dAn dén viéc gia tri ciia mot s6 hang
hod tang manh nhu quéng sat, dau thd, thép va cac loai hang héa thiét yéu nhu dét may,
ngii coc. Diéu nay da khién gia pha d& tau gia tang tir mitc 400 USD/LDT nim 2020 1én
dén khoang 580 USD/LDT nim 2021, 585 USD/LTD nim 2022 va 495 nim 2023

3. Danh gia khi ning tham gia khai théc trén thi trwong quoc té.

Thi truong vén tai LPG bang tau VLGC qudc té 1a mé va rét 16n cho tt ca cac chu tau,
PCT véi lgi thé c6 nhidu kinh nghiém trong hoat dong vén tai khi héa long quéc té, c6 chi
phi van hanh (OPEX) canh tranh do tu chu dong dugc thuyén vién va can bd ky thuat véi
chi phi thdp hon nhiéu so véi chi phi cting loai ctia cac hang tau nude ngoal sé tang tinh canh
tranh khi khai thac trén thi trudng mé qudc té. Vi cac moi quan hé véi cac mdi gisi va chi
hang, cac cong ty van tai bién trén thé giGi va trong khu vyc.... thi viéc PCT dau tu tau VLGC
dé mo rong khai thac cho thué trén tuyén Quéc té 12 hoan toan kha thi.
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CHUONG III
KHAI QUAT VE TAU DU KIEN PAU TU
I.  Nhitng yéu ciu chung:
Tau du kién dau tu cin phai ddp ing céc thong s k§ thuat chinh sau:
- Loai tau: Tau cho khi héa long (LPG) loai VLGC (Very Large Gas Carrier)
- Sure chd: khoang 75.000 - 80.000 CBM
- Noi d6ng: Nhat Ban/Han Quc/EU
II.  Yéu cu vé than vé:

Phu hop véi Cong uéce Quéc té vé man kho tau bién (International Load Line Certificate
- ILLC 1966) va nghi dinh thu 1988 cua ILLC 1966 (AX ILL 112 dén AX ILL 125).

Phu hop vadi cac Quy dinh SOLAS 1974 (Cong udc Qudc té vé an toan va sinh mang
trén bién) - SOLAS I - Phin B, SOLASII - 1 - Phdn B.

Phan chim ciing nhu phan ndi dat duoc giam thiéu t&i da c6 thé vé luc can, 1p dat cac
thiét bi tao lyc ddy cho tau phai phit hgp va chinh x4c.

Son chong ha vo tau phai la loai son dap (ng dugc vé6i quy dinh ctia IMO: V6 tau phai
duoc son bang loai son khéng c6 doc td.

III. Yéu cau vé trang thiét bi an toan:

Tau cho LPG ¢6 nhiing nguy co nguy hlem thuong xuyén de doa an toan nhu: Chay,
nd, dién giat, may méc thiét bi hu héng dét xuét... Nhitng nguy co hu hong nay déi véi tau
vén tai chd LPG con c6 kha niang xay ra nhiéu hon so véi céc loai tau khéc.

Dé ngan chin, phong ngira nhiing sy ¢b, tai nan c¢6 thé xay ra cho tau ché LPG, cho
thuyen vién va moi trudng; tau phai dugc trang bi day du céc trang thiét bi an toan. Cac trang
thiét bi an toan cua tau phai dugc chinh quyen cta nuée tau mang co hodc co quan dang
kiém c6 su tiy quyén cta chinh quyén tau mang ¢ tién hanh kiém tra dinh ky hoic bat thudng
nhim xac nhén su phil hop cta cac trang thiét bj an toan déi véi cac quy pham va luét 1¢ cua
nudc ma tau mang co.

Tau bét budc phai dugc trang bi day du cac perUng tién ciru sinh (be ctru sinh, 4o phao
clru sinh cé nhan, bo quén 4o chéng mét nhiét, xudng ciru smh) céc thiét bi va dung cu chira
chay nhu bom ctru hoa, binh ctru hoa, hé thdng ctu hoa. .

Vé thong tin lién lac: Tau phai duoc trang bi cac thiét bi thong tin hién dai nhu GMDSS
(hé théng théng tin ctru nan toan cu - Global Maritime Distress and Safety System), may
lién lac v€ tinh, mdy HF, may VHF, dién thoai vé tinh. Ngoai ra tau con phai duoc trang bj
cac thlet bi thu nhén céac thong tin hang hai nhu may Navtex, Inmarsat C cac thiét bi chi bao
khén c4p vi tri thu nhu EPIRB, SART..

Tét ca nhung thiét bi an toan cta tau ddu phai thoa mén cc yéu ciu nghiém ngit vé
chét lugng va sb lugng cling nhu céch thirc hoat dong. Dam bao cho tau ludn trong tinh trang
an toan va duoc kiém tra theo quy dinh ctia céng udc SOLAS va cac quy dinh méi nhat cta
IMO.
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CHUONG 1V
TONG MUC PAU TU CUA DU AN

I.  Tong mirc diu tw cia dw 4an:

PCT lya chon phuong 4n trién khai du 4n mua tau ché ché khi héa Iéng loai VLGC c¢o6
strc chira 75.000 — 80.000 CBM (trong tai khoang 45.000 - 50.000 DWT), tuy thude vao tinh
trang ki thudt, size tau, tudi tau... Céng ty du kiém tim kiém va dau tu tau muac diu tr cia du an
tir 64.000.000 USD — 80.000.000 USD

Trong bao cdo kha thi nay, mic dau tu du 4n duoc tinh trén co s& binh quén khoang gia
du kién nhu sau:

Stt Noi dung PVT Thanh tién | Ghi chi
1 | Gid mua tau USD 66.000.000
2 | Phi truéc ba USD 20.396
Chi phi khao sét, gidm dinh tau va
3 | nhén tau, kiém toén quyet toan du | USD 100.000
an dau tu,. ..
4 | Thué NK (néu cd) USD -
5 | Tong mirc dau tw USD 72.720.396

Tong mirc dau tu chua bao gom

Sl ey USD 66.120.396
Thué VAT néu c6 = 10% * (gia
" | mua tiu + Thué NK (néu cé)) | V5D BGER000
6 | Ngudn von va co chuvén dau tw | USD 72.720.396
Vén vay céc td chic tin dung/t6
L Ko odom £ o
i cinrc ku:lh tei’ca nhén (t6i da 74;“’ USD 48.929.093
tong muc dau tu chua bao gom
thué VAT)
- | Vén chi so hitu va vén khac USD 23.791.303

II. Ngudn vén va co ciu vén diu tu:
- Nguédn vén diu tu:
+ Vbn vay: khong vuot qué 74% tong mirc ddu tu chua bao gbém thué VAT
e DA téc vay: La cac td chic tin dung/ t6 chirc kinh té/c4 nhén.

e Tai san ddm bao: Thé chap tai san 1 con tau dau tu, ngudn thu tir viéc khai thac
con tau va céc tai san khac theo thong 1€.
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e Lii suit ngan hang tham khao (tai Ngén hang Bao Viét): cac khoan vay trung va
dai han dang 4p dung tai thoi diém hién nay 14 10,5% thoi gian vay la 6 nam, ky
han tra no: 12 ky/nam.

e Nguon tra ng vay: Khau hao, loi nhudn sau thué tir viéc khai thac tau va cic nguon
khac cua Cong ty.

+ Von chu s¢ hitu va von khéac cia Cong ty: Téng mirc dau tu - von vay

e Von chii sO hiru: Dé bd sung nguon von d4u tu va bao dam nguon vén luu dong, cén
clt vao dong tién Cong ty du kién phat hanh 50.035.493 cb phan cho ¢é dong hién
hitu.

e Vén khic: Tién va cac qu§ khac cua Cong ty.
CHUONG V
HIEU QUA KINH TE DU AN
I.  Doanh thu cia dy 4n:

Doanh thu cta dw &n dugc tinh toan trén co s¢ thong ké gia cude lich sir khai théc tau
trén thi truong quoc té, va sir dung gia cudc dy béo clia cong ty chuyén nganh va gia cuée
du kién ky hop déng. Déi v6i céc du béo thi truong vé gia cudc van tai, cic cong ty chuyén
nganh thdng thuong phat hanh cac du bao thi trudng (Market outlook) cho giai doan khoang
tir 3-5 ndm va khong thuc hién dy bdo dai han hon dm voi nganh van tai do tinh chinh xac
khong con vi thi trudng van tai LPG chiu anh huong rat nhiéu tir cac yéu td dja chinh tri. Vi
dién bién tinh hinh thi truong trong qua khir va hién tai, du bdo thi truong cla cac td chirc
16n uy tin nhu Fearley giai doan 2023 — 2025, gid cuéc du an du kién xay dung trén co s&
thong ké binh quan gia cuée TC giai doan 2019 — thang 01/2024 trong d6: nam 1 bang gia
cude TC thong ké binh quan. P4y ciing 1a phuong phép phd bién dugc sir dung trong linh
vuc vén tai bién.

1.  Phwong 4n khai thac cho thué dinh han (TC):

Trén thé gidi, viéc khai théc tau s& tiy thude vao kha ndng va quy md cua tirng chu tau.
Thong thuong cdc chu tau nho sé lua chon phuong an cho thué tau theo hinh thic Time
Charter (TC) dé tan dung thoi gian khai thac, con céc chu tau 16n, héng tau cta cac chii dau
16n (Shipping Arm) hodc cac nhém céc chi tau (Shipping Pool) thug tau lai cua céc chu tau
nho hodc céc tau 1¢ dé van chuyén cho cac chil hang c6 khéi luong vén chuyén 16n, én dinh
san c6 cia minh. Do vdy, phuong an cho thué TC la phuong 4n khai thac dam béo tinh lién
tuc cling nhu hiéu qua 6n dinh cta du an.

Doanh thu hang ndm cua du 4n s& dugce tinh toan trén cdc bién sb sau:
o S0 ngay khai thac tau trong nam.

o Gia cude cho thué TC/ngay.

[
Doanh thu nim = Gi4 cwée TC/ngay x S6 ngay khai thac/nim

II. Phwong phap tinh toan cac théng sb chi phi cia dw an.

Chi phi hang ndm cua du én, tiy vao s6 nam khai thac va tudi tau c6 thé bao gbm: Chi
phi c6 dinh va chi phi bién dbi.

1. Chi phi bién ddi (Variable cost):
La cac khoan chi phi phat sinh khi tau hoat dong, dbi véi du 4n thi day 1a chi phi khai
théc (running cost), c6 thé bao gdm céc hang muc chi tiét phi nhu sau:
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2.

Chi phi nhién liéu.

Chi phi moéi gidi va chi phi khac.

Chi phi ¢6 dinh (Fixed cost)

La céc khoan chi phi phét sinh ké ca khi tau khéng hoat dong, bao gbém céc hang muc
nhu: Chi phi hoat dong (OPEX) va Chi phi von (CAPEX).

Chi phi OPEX gbm céc chi tiét phi nhu sau:

o Chi phi v4t tu phu ting tiéu hao va thay thé.

o Chi phi sira chita, bao dudng, kiém dinh.

o Chi phi ddu nhon.

o Chi phi sita chita dinh ky (IS va SS), nang cip theo cong udc.

o Chi phi bao hiém: thin may, trach nhiém dan su, thuyén vién.

o Chi phi thuyén vién nudc ngoai va thuyén vién trong nudc.

o Chi phi quan ly van phong, quan ly k¥ thuét tau.

o Chi phi khac: chi phi bao dudng thiét bi hanh hai, thong tin lién lac, cudce
théng tin lién lac, an pham hang hai, thiét bi an toan khac.

Chi phi CAPEX gdm céc chi tiét phi nhu sau:

o Chi phi khdu hao tau.
o Chi phi lai vay ngan hang.
o Chi phi chénh léch ty gia

II. Tinh todn hiéu qua kinh té ciia dw an:

1.  Céac thong sé diu vao 4p dung trong tinh toAn hig¢u qua kinh té caa dw an:

Bang thong so dau vao 4p dung trong tinh toan hiu qua kinh t€ ctia du 4n s& bao gom
cac ndi dung sau:

STT NOI DUNG Pon vi Gia tri Ghi chi
I | THONG SO PAU TU USD Tr. VND
1 | Téng gia tri déu tuw usD 72,720,396 1,782,741
Gia mua tau (USD) 66,000,000 1,617,990
2 | Co cdu ngudn vén dau tu 72,720,396 1,782,741
Von vay ngin hang (toi da
74% tong mucc dau tw chia USD 48,929,093 1,199,497
bao gom thué VAT)
Vén chii sé hitu USD | 23791303 | ss3pa4 | VOmChUsO
. " " Von vay
0 0
3 | Lai suat vay NH (6 nam) Yo/nam 10.5% VND
4 | Ky trano gbc ky/nam 12
5 Sf.lat chlret khau du an (WACC o 9.9%
cta dy 4n)
6 ;“1;101 tau tinh todn hig¢u qua du nim 15
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STT NOQI DUNG Pon vi Gia tri Ghi chi
7 | Vong doi khai thac tau nim 30
8 | S6 nam du an niam 15
9 S6 ngay khai théc trung binh
trong ndm
Tie 10 - 15 tuoi ngay / ndm 355
Tie 16 - 20 tuéi ngay / ndm 355
Tir 21 - 25 tudi ngay / ndm 350
Thoi gian sira chita SS / DD ngay 25 ngay
Theo quy
dinh tai
théng tur
’ 45/2013/TT-
10 | Thoi gian khau hao Nam 15 ndm BTC ngay
25/04/2013
va cac thong
tu sira doi,
bo sung.
11 | Thué thu nhap doanh nghiép % 20%
II | DOANH THU
Gid cude
; 2 X trung binh
1| Tir 10 - 14 tudi USD/ngay 44,795 P wlereos
2024
95% trung
i 2. . binh 6 ndm
2 | Tu 15 -19 tudi USD/ngay 42,555 fir 2019-
2024
, 85% trung
Tir 20 - 25 tudi USD/ngay 38,076 binh 6 nim
2019-2024
. 80% binh
Gia ban thanh 1y tau (405 ”
3 | ush* 12200 LTD) USD 6,289,920 quén 10
nam
III | CHI PHI PVT
1 | Chi phi Opex
+ | Tir 14 - 15 tudi USD/ngay 5,613
+ | Tir 16 - 20 tudi USD/ngay 5,583
+ | Tir21 - 25 tudi USD/ngay 5,432
TS T 5 NEu tau
g | Chiphilap dgthe thongxilf | {yepnan 800,000 chua 14p
nudc dan két ballast
BWS
3 | Chi phi vén Capex USD/ngay 24,898
IV | HIEU QUA DU AN PVT
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STT NQI DUNG Pon vi Gi4 tri Ghi chi
1 | NPV USD 10,209,244
2 | IRR % 12.46%
3 Th?‘l gian hoan von co chiét ndm 11.18
khau
(Chi tiét co sé xdy dung doanh thu, chi phi dinh kém bao gom 12 phu luc)
2. Cic chi tiéu hiéu qua kinh té ciia dy 4n:
Stt Chi tiéu PVT Gia tri
1 | IRR (khéng thip hon) % 12.46%
2 | NPV dy 4n (khong thép hon) USD 10.209.244
Thoi gian hoan vén ¢6 chiét khiu Niam 11.18

(Bdng tinh todn chi tiét hiéu qua kinh té di an dinh kém)
3. Danh gia rii ro va cic bién phap phong ngira riii ro:
4.1. Rii ro vé thi trwdomg diu ra:

Mot trong nhitng rii ro d6i véi tau LPG loai VLGC sau khi dAu tur 12 canh tranh véi
cac tau hién hitu trén thi truong, véi kinh nghiém quan ly va khai thac d6i tau trong nhiéu
nam qua, PCT danh gia phuong an kinh doanh khai thac gan lién vé&i phuong an dau tu tau
nhu sau:

- Nhu cau van chuyén LPG bin g tau VLGC tlep tuc tang truong trong thoi gian tdi sau
khi dich Covid 19 duoc kiém soét va kinh té thé gigi phuc hoi, dac biét la cac tuyen
van chuyen vé khu vue Chau A Thai Binh Duong — khu vue ¢6 nén kinh té phat trién
manh nhét trén thé giéi.

- Nhu di phan tich ¢ cac phan trude, néu du tu tau ¢ giai doan hién nay cong voi viée
PCT tu quan ly khai thac, quan Iy ky thuat tau dé tiét kiém chi phi c6 dinh thi gia cudc
chao ra thi truong quéc té ctia chii dau tu s& canh tranh hon so véi cac chu tau khac.

- PCT la don vi d& c6 hon 06 ndm quan Iy tau LPG tai thi truong quc té, vi vay PCT ¢6
nhiéu network véi céc charterer/broker nhu SSY, McQuilling, Howe Robinson, Arrow,
Maersk, Fearnleys, Navig8, Eastport, Glamour Glob... Ngay tir giai doan nghién ctru
kha thi, PCT da lién h¢ v&i nhiéu charterer quan tdm dén tau VLGC dam bao ngay khi
tau déu tu ¢ ngay hop déng cho thué.

Nhu vay, viéc thyc hién khai thac tau VLGC trén thi truong qudc té 1a kha thi.

4.2. Ruiro vé gia cwdc:

Véi dién bién tinh hinh thi tru’(mg trong qua khir va hién tai, du béo thi truong cia cac
t6 chirc 16n uy tin nhu Fearnley giai doan 2023 — 2025 thi k& hoach gia cude cla du an la
kha than trong. Mirc cude du an cac ndm tuong duong khoang khoang 60% - 70% gia cudc
du bao cta Fearnley.

Phucmg an khai thac nhu trinh bay & phan trén la giai phap kiém soat va han ché rui ro
khi gid cudc trén thi treong quoc té khé khan. Trudong hop gia cude didn bién xdu va thap
hon murc du kién thi PCT bang kinh nghiém quan ly va khai thac tau cta minh s& thyc thi
céc giai phép chinh nham tiét kiém t6i da chi phi cia dw 4n nhu chi phi thuyén vién, chi phi
bao tri bao ducmg, chi phi vét tu tiéu hao, chi phi bao hiém, chi phi l4i vay, chi phi quan 1y.
4.2. Rairo veé chi phi hoat dong:
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Mot trong céc diém manh cta PCT 1a su canh tranh v& chi phi Opex cua tau LPG da
dugc minh chimg sudt 7 ndm qua tai thi trudng Viét Nam, nhiéu chu tau tw nhan da thué PCT
quan ly va tu van quan Iy do chi phi va chat lugng canh tranh nén rui ro vé gia tang chi phi
1 thap.

Ngoai ra, PCT da c6 kinh nghiém quan ly tau loai tau VLGC tir nam 2018, do vay viéc
kiém soét chi phi Ia viéc lam thuong xuyén cia PCT trong vén hanh va khai thac tau. bé
dam bao tinh ton toan, chi phi Opex da dugc tinh toan va du phong ting 3% sau mdi 5 nim.
4.4. Rii ro vé li suit vay von.

V6i chinh sach diéu hanh va kiém soat ciia nha nudc vé lai sudt, trong thoi gian qua l4i
suét cho vay clia cic ngén hang da L giam va dy kién s& con tiép tuc giam trong thoi gian t6i.
Do vay, PCT xdy dung mirc 1i sudt VNB & mirc 10,5% 12 phi hop.

Trong qua trinh khai théc tau sau dau tu, trén co s¢ cdc chi so tai chinh dwoc cac Ngan
hang danh gia tot thi cong ty s& thyc hién tai céu triic khoan vay dé duoc 13i sudt tot hon, tao
diéu kién cung cé va gia tang dong tién ciing nhu hiéu qua cua Dy an.

Nhu vay, rii ro vé 1ai vay di dugce nhén dién va kiém soat duoc.

4.5. Rii ro vé tai san:

Theo qui dinh cia Nha nudc thoi gian khéu hao dugc phép diéu chinh 1 lan trong doi
du an, vi vy khi diéu kién thi truong thuén lgi, PCT s& xem xét rut ngan thoi gian khiu hao
dé mang dén sy an toan va rat ngén thoi gian thu hdi vén cho du 4n.

Ngoai ra, ddy ciing 12 phan khtc it c6 rui ro vé tai san véi gia tri thanh 1y sit vun cta
tau VLGC d4 [én t61 hon 6,2 triéu USD, dam bao trong cong tac thu hoi von.

Nhu vay, céc rui ro da dugce nhédn dién va cd bién phap kiém soat
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CHUONG VI
KET LUAN VA KIEN NGHI
I.  Kétluin

Linh vyuc hoat ddng van tai 1a mot linh vuc ludn doi hoi sy thay dbi va nam bat cac xu
hudng, co h01 thi truong cling nhu nhén dién tir sém nguy co de cé giai phap phong ngua.
Trén thyc té thé gidi cac cong ty shlppmg ludn phai lién tuc tai cdu tric tai san, thi tru’Ung dé
bat kip cac nhu cau van tai thé giéi ngay cang thay déi nhanh va manh. Do vy, viéc PCT
tiép tuc mo rong hoat dong kinh doanh vén tai LPG loai VLGC 12 can thiét va phi hop.

Du 4n dau tu tau cha khi héa léng loai VLGC nam trong ké hoach niam 2023, viéc xay
dung dy 4n dau tu tau dwoc thuc hién cén trong, cac rui ro dugc nhan dién va cé bién phap
phong ngtra.

Du 4n déu tu tau ché khi héa long loai VLGC la co s viing chac giup don vi m& rong
quy mo kinh doanh, mé rong hoat dong vén tai trén thi truong quoc té dé PCT vuot qua
nhiing thach thire, giam thiéu nguy co va tao tidn @& dé phat trién 6n dinh bén viing trong
nhiing nam tiép theo, qua do gép phan ting doanh thu va ting loi nhuédn, nang cao hiéu qua
str dung vén cho cac co dong.

Do vay, dé trién khai ddu tu du 4n dau tu tau cho LPG loai VLGC, PCT da x4y dung
Béo cdo nghién ciru kha thi dy 4n dau tu tau chd khi hoa Iong loai VLGC nhu trinh bay o
trén.

II. Kién nghi

Trén co so trinh bay & trén, Cong ty kinh trinh Hoi dong quan tri Cong ty xem xét phé
duyét du 4n dau tu tau chd khi héa léng loai VLGC nhu sau:

1. Loai tau: Pau tu tau chd khi hoa 1éng loai VLGC c06 stc chira 75.000 — 80.000 CBM
(trong tai khoang 45.000 — 50.000 DWT).

- Téng mtrc ddu tu dy an: tir 64.000.000 USD - 80.000.000 USD.
- Noi déng tau: Nhat Ban/ Han Quéc/EU.

- Tién do thuc hién dau tu: Tir Quy IT nam 2024.

- Ngudn vén cho dy an:

e Vén vay cua céc t6 chirc tin dung/to chirc kinh té/ca nhéan: khong vuot qua
74% téng mirc dAu tu (chua bao gbdm thué VAT).

e Vin chu s¢ hiru va von khéc: Tong mirc dau tu (43 bao gdm thué VAT) -
74% téng mirc du tu (chua bao goém thué VAT).

- Céc chi tiéu hiéu qua khong thap hon:

Stt Chi tiéu PVT Gia tri
1 | Ty suét hoan vén ndi bd (IRR) % 12.46%
2 | Gid tri hién tai thudn (NPV) dy 4n USD 10.209.244

2. Uy quyen cho Hoi dong quan tri phé duyet/quyet dinh toan bé cac budc tiép
theo de trién khai ké hoach diu tu (tong mirc diu tu va ngudn von cho du an
chi tiét, phwong an dau tu, ké hoach mua tau, lya chon loai tau pht hop, két
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qué chao gi4, lwra chon tau dé diu tw, quyét toan hoan thanh du an dAu tu, thanh
ly va cac ngi dung lién quan khac thugc thAm quyen ctia PHPCP d6i véi viée
dau tu mua tau) theo quy dinh cua phap luét, Diéu 1& cong ty va trén nguyén
tac dam bao hidu qué diu tr mua tau da duoc Dai hoi ddng cb dong thong qua.

3. Uy quyén cho Héi déng quan tri:

a. Phé duyet/quyet dinh tinh hinh thyc te huy déng vén s& diéu chinh ti 1¢
nguon von déu tu mua tau: ti 16 ngudn von vay khong vuot 74% tong gia tri
dau tu (chwa bao gém thué GTGT) trén nguyén tdc dam bao hiéu qua dau tu
mua tau di dugc Dai hoi ddng cb dong thong qua.

b. Phé duyét huy dong vén vay mua tau bao gdm nhung khéng gi6i han cac
ndi dung sau:

- Lua chon ngén hang, t6 chirc tin dung, ca nhan c6 kha nang tai tro tin dung
voi gia tri vay khéng vuot 74% tong gid tri diu tu (chua bao gom thué GTGT).
Léi vay cua d6i tugng cho vay khong phai la t6 chirc tin dung hodc t6 chirc
kinh t& khéng vuot qua 150% mic 14i sut co ban do Ngan hang Nha nuée
Viét Nam cong bé tai thoi diém vay (Diém 17 Khoan 2 Didu 6 Théng tu
78/2014/TT-BTC quy dinh).

- Cac noi dung khac thue thim quyén cta Pai hdi dong cb dong lién quan
den viéc huy déng von vay phuc vu mua tau trong qua trinh 1am vigc vdi bén
cép tin dung.

Kinh trinh.

TM.HQI PONG QUAN TRI
CHU TICH

NGUYEN THI NGOC DEP
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(JE)"PHZ\‘N
VAN TAI KHI

PHU LUC 1
THONG SO TiNH TOAN DU AN

i e Ty gid:
STT ‘)\\ %EE%TM/@)#G Pon vi Gid tri Ghi chii
I |[THONGSD-RAUTGLS/ USD Tr. VND
1 |Thng gia USD 72,720,396 1,782,741
Gi4 mua tau (USD) 66,000,000 1,617,990
2 |Co chu ngudn vén diu tur 72,720,396 1,782,741
Zf;a"g a"ﬁ;’;’:ﬁ;’f g:‘T‘f“ e g ket | ey, 48,929,093 1,199,497
Vén chil s¢ hitu UsD 23,791,303 583,244 Vén chii s¢ hiru
3 |Lai sudt vay NH (6 ndm) %/mim 10.5% Vén vay VND
4 |Ky trang gbe ky/nam 12
5 [Suét chiét khdu dy 4n (WACC cua dur 4n) % 9.9%
6 |Tudi tau tinh toan hidu qua dy 4n nam 15
7 |Vong doi khai thac tau nam 30
8 |S6 nam du an nam 15
9  |S8 ngay khai thac trung binh trong nam
T 10 - 15 tuéi ngay / nam 355
Tir 16 - 20 tuéi ngdy / nim 355
Tir 21 - 25 tuéi ngay / nim 350
Thoi gian stra chita 5§/ DD ngay 25 ngay
, Theo quy dinh tai théng tir 45/2013/TT-
10 [Thoi gian khéau hao Nam 15 nam BTC ngay 25/04/”201? va cac thong tu stra
doi, bd sung.
11 |Thué thu nhép doanh nghiép % 20%
II |DOANH THU
1T 10 - 14 tudi USD/ngay 44,795 Gié cude trung binh nam 2024
2 |Tr15 -19 wéi USD/ngay 42,555 95% trung binh 5 nam 2020-2024
Tir 20 - 25 tuoi USD/ngay 38.076 90% trung binh 5 nam 2020-2024
3 |Gia ban thanh Iy tau (405 USD * 18.200 LTD) UsD 6,289,920 80% binh quan 10 nam
M1 |CHI PHI PVT
1 |Chi phi Opex
+ |Tir 14 - 15 tudi USD/ngay 5,613
+ |Tir 16 - 20 tudi USD/ngay 5,583
+ |Tir21 - 25 tudi USD/ngiy 5,432
2 |Chi phi lip dit hé théng xir Iy nude din két ballast | USD/lin 800,000 Néu tau chua lip BWS
3 |Chi phi vén Capex USD/ngay 24,898
IV |HIEU QUA DU AN PVT
1 |NPV usD 10,209,244
2 |IRR % 12.46%
3 |Thoi gian hoan vén c6 chiét khdu nam 11.18
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PHULUC2
TONG MUC PAU TU TAU VLGC

Stt Nbi dung PVT Thanh tién Ghi chi
1 |Gid mua tau USD 66,000,000.00
2 |Phi truéc ba USD 20,396.00
3 Ck31 phi {(haok sat, gidm dinh tau v& nhén tau, kiém todn quyct USD 100,000.00

toan du an dau tu,...
Thué NK (néu c6) USD
5 |Téng mire ddu tw chwa VAT USD 66,120,396.00
X TR z: 0 1A Y

n Vlon vay‘nga.n hang (t6i da 74% tdng mirc ddu tu chua bao UsD 48,929.093.00

gom thué)

+ |Vén chu s¢ hitu USD 17,191,303.00

A A £ O,/ %k . r ~ o X
" Time ’VAT néu ¢o = 10% * (Gid mua tau + Thué NK USD 6,600,000.00
néu co)
5 |Tong mire dau tu USD 72,720,396.00

N

—,



_ PHU LUC 3
THONG KE CUOC TAU VLGC GIAI POAN 2014 - 2024

Date 1 Year Timecharter Rate VLGC
($/day)
2019 32,829
2020 34,922
2021 34,018
2022 35,220
2023 54,520
2024 77,262
Trung binh 44,795

© Clarkson Research Services Limited



PHU LUC 4
TINH TOAN HIEU QUA KINH TE DU’ AN TAU VLGC

Tudi tau Thiing sb ddu vio) 14 15 16 17 [ 19 20 21 22 23 24 25 26 27 28

Nam dye an 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Gi mua tiu (USD) 66,000,000

Phi trudre ba 20,396
|Chi phi khio sdi, gidm djnh {au va nbin tau, Kicm toan

.--w.“-.Pm-in i din d-*u% e : - 100,000

Thué NK 2% Irén pid mua 0

Thut GTGT 6,600,000/

Viin diu e 72,720,396

Viin it ciia CSH 23,791,303 575,749,532,600|

Viin vay ngin hing (t6i da 70% ting mire diu tir di bao gim| 0% 48,929,093

Tuyén khai thic Qudc 1&

DOANH THU 15,902,284 14,256,062 15,107,170 15,107,170 14,256,062 15,107,170 12,755,424 13,516,942 13,516,942 12,755,424 13,516,942 11,254,786, 11,926,713 11,926,713 17,544,706
Doanh th eute vin chuyén 15,902,284 14,256,062 15,107,170 15,107,170 14,256,062 15,107,170 12.755424) 13,516,942 13,516,942 12,755.424 13,516,942 11,254,786/ 11.926.713 11926713 11,254,786
Daanh thu TCE (USD/ngdy chuyén) 44,795 42,355 42,555 42,555 42,555 42,355 38,076 38,076 38,076 38,076 38,076 33,596 33,596 33,596 34,596
Nigay hoat dong (ngéy/nim) 355 35 353 335 S 355 IS 355 355 BB 353 i 355 355 5
Th hi cudi die dn W ) 0 6.289.920
CHI PHI 11,196,529 10,350,503 9,456,024 8,588,745 7,748,666 6,854,187 6,471,915 6,439,694 6,428,674 6,444,854 6,417,654 6,444,854 6,417,654 6,417,654 6,444,854
1. Chi phi hanh trinh (Running Cost) 60,000 87,200 60,000 60,000 87,200 660,000 87,200 60,000 60,000 87,200 60,000 87.200 60,000 60,000 87,200
2. Chi phi hanh trinh Opex (USD/nam) 2048 809 2,037,788 2,026,768 2,015,748 2,004,728 1,593,708, 1,982,688 1,971,668 1,560,648 1,949,628 1,949,628 1,949,628 1,949,628 1,049,628 1,949,678,
Chi phi Opex (USDngay) 5,013 5,383 3,553 5,523 5492 5462 5,432 5402 5372 5,341 5341 5341 5341 5,341 541
3. Chi phi khin hao 15 4,408,026 4,408,026, 4408026 4,408,026 4408026 4,408,026 4,408,026 4,408,026 4.408,026] 4,408,026 4408026 4,408,026 4408026 4.408.026 4,408,026
4. Chi phi tra lii vay vin 15,204,546 4,679,694 3817489 2,961,229 2,104,970 1,248,711 392,452 0 0] [l 0 0 0 0 ]
Chi phi Capex + CLTG (USDingay) 24,898 22,336 20,190 17,844 15,498 13.152 12,077 12,077 12.077 12,077 12.077 12,077 12,077 12,077 12,677
Chi phi Fixed cost (USIY ngiy) 30675 28,358 25,907 23,531 21,229 18,779 17,748 17,643 17,613 17,657 17,583 17,657 17.583 17,583 17,657
LOT NHUAN TRUGC THUE 4,705,755 3,905,558 5,651,146 6,518,425 6,507,396 8,252,983 6,277,509 7,077,247 7,088,267 6,310,569 7,099,287 4,809,931 5,509,059 5,509,059 11,099,851
Thué TNDN (20%) 20% 941,151 781,112 1,130.229 1,303,685 1,301,479 1,650,597 1,255,502 1,415,449 1417,653 1,262,114 1,419,857 961.986 1,101.812 1,101,812 2.219.970
LOT NHUAN SAU THUE 3,764,604 3,124,447 4520917 5,214,740 5,205,917 6,602,387 5,022,007 5,661,798 5,670,614 5,048,455 5,679,430 3,847,945 4,407,247 4,407,247 8,879,881
LNST (USDingar) 10314 8,560 12,386 14,287 14,263 15,089 13,759 15312 15,536 13,831 15,560 10,542 12,075 12,075 24,328
DONG TIEN DU AN

1. Ding ngén hnu ra 72,720,396 3,049,960 4,006,100 3,216,998 3,379,433 4,393,407 3,704,305 4,425,390 347,117 3,438,301 4,298,942 3,429,485 4,098,814 3,111,440 4,111,440 4,256,798
1.1 Chi phi ddu twr ban diu 72.720,39%

1.2. Chi phi dock 1,100,000 1,006,000 1,100,000 1,000,000 1,100,000 1,000,000

1.3, Chi phi du én gdm thué TNDN 3,049,960 2,906,100 3,216,998 3379433 3,393,407 3,704,305 3,325,390 3,447,117 3,438,301 3,208,942 3,429,485 2,998,814 3,111,440 3,111,440 4.256.798
(khing gim 13 vay+khiiu haotCLTG) i ] . i i i e g R o fiakes e ikt iy b

2. Ding ngén ru via 15,902,281 14,676,062 15,527,170 15,527,170 14,676,062 15,527,170 13,175,424, 13,936,942 13,936,942 13,175,424 13,936,942 11,674,786 12,346,713 12,346,713 17,964,706
2.1. Doanh thu tiu 15,902,284 14,256,062 15,107,170 15,107,170 14,256,062 15,107,170 12,755,424 13,516,942 13,516,942 12755424 13,516,942 11,254,786 11926713 11,926,713 11,254,786
2.2, Thu hosi chi phi dock 420,000 420,000 420,000 420,000 420,000 420,000 420,000 420,000 420,000 420,000 420,000 420,000 420,000 420,000
2.3, Thu hii cubi du an 0 0 1] 0 0 0 6,289,920
3. Déng ngin Iy thusin (72,720,396) 12,852,325 10,669,962 12,310,172 12,147,737 10,282,654 11,822,865 8,750,034 10,489,824 10,498,640 4,876,482 10,507,456 7575971 9,235,273 8,235,273 13,707,907
Ding ngiin lru chiét khiu 9.9% (72,720,396) 11,692,067 8,830,435 9,268,149 8,320,201 6,406,979 6,701,630 4,512,083 4,920,907 4,480,429 3,446,173 3,711,106 2,434,186 2,699,447 2,189,841 3,316,007
Thu nhip thudn Iy ké chidt khin (72,720,396) (61.028,329) {82,197,894) (42,929,748} (34,608, 844y {24,302,365) 121504,935) (16,986,852} (12,867.94%) (7.557.516) 4,141,343 (430,237 2,003,949 4,703,395 6,893,237 10,209,244
DONG TIEN CHU DAU TU'

i nhdp thicn ciia chi din ne (23,794,303} 17,782 (622,376) 774,094 1467917 1,459,094 1,855,564 9,430,034 10,069,824 10,073,640 9,456,482 10,087,456 8,255,971 8,815,273 8,815,273 13,287,907
Ti whdp thcn chiét khdu evia chi din oe 9.9% (23,791,303 16,176 (515.077) 582,804 1,005,203 909,141 1,618,638 4.862,735 4,723,880 4.301,189 3,671,350 3.362.767 2,652,672 2,576,687 2,344,069 3,214,407
Ti whips thuin coing don eiia chii din he CK. (23,791,303 AL B 123,707,399 22.701.994) D] IR EET T 18256, 4140 12.605,063) 517701 3,600,373 6,177,057 5,521,126 11,735,333
H¢ 56 chiét khiu 1000 0.910 0.528 0.753 0.685 0.623 0.567 0.469 0427 0.788 0.353 0.321 0.292 0.266 0.242
Dong tién thn tinadin chiét kiin - 14,466,658 12,145,874 11,690,179 10,634,835 9,144,451 5,801,365 6,794,100 6,537,992 3,947,768 5.115,178 4,922,359 3,750,149 3.608,913 3,283,114 4,345,746
Ding tién chi thucin chiét kheu 72,720,396 2774,621 3,315,439 2,422,030 2314,634 2,737,471 2,099,735 2,282,017 L617.086 1,467,339 1.669,005 1,211,253 1,316,963 P09, 466 1,093,273 1,029,739
CHi TIEU THEO QUAN BIEM DU AN

1 gt ding ngin i thuin NPV 9.9% 10,209,244
sinh 1 ndi by cun du an IRR 12.46%

Thiri ginn hoim von nam 1118

CHI TIEU THEO QUAN DIEM CHU DAU TU

Hién gid dong ngin lew thudn NPV cia Chit diu tir 9.9% 11,735,533

Suiit sinh 1 von chi dhu tw ROE 14.55%

Thiri gian hoin vin nim 10.73

CAN POI THU CHI

Ts'?é‘f;'_"ﬁ"l k5 (R0 Bl e g (K] 12,852,325 11,349,962 11,690,172 11,727,737 10,862,654 11,402,865

;'::l:lk nghin vy trii ng (tra ghe -+ lai) 12,834,543 11,972,337 11,116,078 10,259,819 9,403,560 §,547,301

Tri ng ghe (USDintm) o 8,154,849 £.154,849 8,154,849 154,849 8,154,849 8,154.849

Dt g g 48,929,093 40,774,244 32,619,395 24,464,547 16,309,698 8,154,849 0

Ll sudt N (%andm) 10.5% 10.5% 10.5% 10.5% 10.5% 10.5% 10.5%

Tra 13 vay NH 15,204,546 4,679,694 3,817,489 2.961.229 2,104,970 1248711 392,452

Ciin Bang tri ny 17,782 622,376 174,094 1,467,917 1,459,094 2,855,564

1 54 tra oy 1.00 0.95 1.07 114 1.16 1.33




PHU LUC 5

THONG KE GIA BAN THANH LY TAU GIATI DOAN 2013 - 2023

Date Scrap Price $/1dt
2014 455
2015 295
2016 295
2017 435
2018 415
2019 365
2020 400
2021 580
2022 585
2023 495
Trung binh 432

© Clarkson Research Services Limited
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PHU LUC 6
TCE VA CHI PHI KHAI THAC (RUNNING COST) TAU YLGC

. TR TIME CHARTER
St Kehioan etk Bt 1 2 3 4 5 6 7 8 | 9 10 11 Y 13 14 15
1 | Co si tinh toin o 1 [
1| Tubitn nim 14 15 16 17| 18 19 20 21 2 23 24 25 26 27 28
2 | Tau sira chira dinh ky (Docking) ngay 25 ) 25 ) 25 35 i 25 1 N
3| Ngay khai thac trong nam ngay 355 335 355 355 335 355 335 355|355 335 355 335 355 355 335
4 | TC rate o usd/ngay 44,795 42,555 42,555 42,555 42,555 42,555 38,076 38,076 38,076 38,076 38,076 | 33,59 33,596 33,596 | 33,59
11 | Gia cuée va doanh thu ) , ) N I o [ ] e = T N
Gid thué tau i usd/ngay 44,795 | 42,555 42,555 42,555 42,555 42,555 38,076 38,076 | 38,076 38,076 | 38,076 33,596 3359 | 33,59 33,596
Doanh thu cho thué TC nim usd | 15,902,284 | 14,256,062 | 15,107,170 | 15,107,170 | 14,256,062 | 15,107,170 | 12,755,424 | 13,516,942 | 13,516,942 | 12,755,424 | 13,516,942 11,254,786 11926713 | 11,926,713 | 11,254,786
II1 | Chi phi khai thiic (running cost) R 60,000 87,200 60,000 60,000 [ 87,200 60,000 87,200 60,000 | 60,000 87,200 60,000 87,200 60,000 60,000 | 87,200
1| Chi phi nhién liéu Cusd 40,000 67,200 40,000 40,000 67,200 40,000 67,200 40,000 40,000 67,200 40,000 67,200 40,000 | 40,000 67,200
2| Chi phi nudre ngot, dai ly usd 20,000 20,000 20,000 | 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 | 20,000 | 20,000
| 3 { Chi phi Broker usd . — - e e — —
v r::’r"fn‘l":;t: th:+Chi pht usd | 15,842,284 | 14,168,862 | 15,047,070 | 15,047,170 | 14,168,862 | 15,047,170 | 12,668.224 | 13,456,942 | 13,456,942 | 12,668,224 | 13,456,942 11,167,586 11,866,713 11,866,713 | 11,167,586
TCE usd/ngay 43,404 38,819 41,225 41225 | 38819 41,225 34,707 36,868 36,868 34,707 36,868 30,59 | 32,512 32512 30,596




PHU LUC 7
CHI PHi FIXCOST (OPEX + CAPEX) CUA TAU

Ti gid 24515
Nim 1 Niim 2 Nim3 | Nimd4 | Nam5 | Nam6 Nim 7 Niim 8 Nim9 | Nim10 Nim1l | Nami2 Niim 13 Nim 14 Nim 15
Khoan myc chi phi
Stt 1 3 4 i 10 11 12 13 14 15
Tubi 15 16 17 18 19 20 21 2 23 24 25 26 27 28 29
p(Chighi st shiviiog sid chia 3200000 320000 320000 320000 320000/ 320000 320,000 3200000 3200000 320000 3200000 320,000 320,000 320,000 320,000
dang kiém, kiém dinh,...
4 |Chi phi ddu nhém (Lubricating oil) 280000  280,000] 280,000 280,000 280,000| 280,000 280,000 280,000( 280,000 280,000 280,000 280,000 280,000 280,000 280,000
5 |Chi phi sira chita dinh ki (SS) + (IS) 4200000 420000 420000 420,000 420,000 420,000 420,000 4200000 4200000 420000  420,000] 420,000 420,000 420,000 420,000
6 |Chi phi Bao hiém than tau (Hull) 165,301 154281 143261| 132241 121221 110201 99,181 88,161  77.140 66,120 66,120 66,120 66,120 66,120 66,120
g |ChdphiBao hiem trach nhigm ddn sy 148,562, 148,562  148,562| 148562 148562 148562 148,562 148,562| 148,562 148,562 148,562| 148,562 148,562 148,562 148,562
(P&D & Thuvén vién
8 |Chi phi thuyén vién 654,946 654.946|  654,946] 654,946 654,946 654,946 654,946 654,946 654,946 654,946 654,946 654,946 654,946 654,946 654,946
9 |Chi phi khic ctia tau 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,0000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
10 |Chi phi quan ly van phong
TONG (I) 2,048,809| 2,037,788 2,026,768| 2,015,748 2,004,728 1,993,708 1,982,688  1971,668| 1,960,648 1949628 1949,628| 1,949,628 1,949,628 1,949,628 1,949,628
Il |Chi phi CAPEX ciia tau
I |Khéu hao 4,408,026 4,408,026| 4,408,026( 4.408026| 4408,026| 4,408,026  4408026)  4408,026| 4408,026| 4408026 4.408026| 4408026 4408026|  4408.026| 4408026
2 |Laivay 4679.694| 3.817,489| 2961,229) 2,104,970 1248711| 392452 0 0 0 0
TONG (II) 9,087,720 8,225,515 7,369,256 6,512,997 5,656,738 4,800,479  4,408,026| 4,408,026 4,408,026| 4,408,026  4,408,026| 4,408,026| 4,408,026 4,408,026 4,408,026
I | TONG CONG OPEX+CAPEX | 11,136,529 | 10,263,303 | 9,396,024 | 8,528,745 | 7,661,466 | 6,794,187 | 6,390,715 | 6,379,694 | 6,368,674 | 6,357,654 | 6,357,654 | 6,357,654 | 6,357,654 | 6,357,654 | 6357,654




PHULUC 8
BANG TiNH CHI PHi BAO HIEM

DVT: USD
Tén tau G | o P&l Hull & M Cing
tai cua tau
Tau VLGC 66,120,396 48,772 136,562 165,301 301,900
P&I (USD/GRT): 2.80
Hull & M Insurance (% gia tau) 0.25%
BH TV + PVI fee 12,000
Niim Nim Nim Nim Nim Nim Nim Niam Nim Nim Nim Nam Nim Nim Nim
1 2 3 - 5 6 s ] 9 10 11 12 13 14 15

Gii tri tau tinh phi BH 66,120,396 | 61,712,370 | 57,304,343 | 52,896,317 | 48,488,290 | 44,080,264 | 39,672,238 | 35,264,211 | 30,856,185 | 26,448,158 | 26,448,158 | 26,448,158 | 26,448,158 | 26,448,158 | 26,448,158
Pé&I (USD/GRT): 136,562 136,562 | 136,562 136,562 136,562 136,562 136,562 136,562 | 136,562 136,562 136,562 136,562 136,562 136,562 136,562
Hull & M (% gié tau) 165,301 154,281 143,261 132241 | 121,221 110,201 99,181 88,161 77,140 66,120 66,120 66,120 66,120 | 66,120 66,120
BH TV + PVI fee 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000




PHU LUCO9

CHI PHi THUYEN VIEN TAU VLGC

Pon vi tinh: USD

v v A _a. | QuyddiUSD/ | Quy déi USD/

SIT | Checdmn | P E}ﬁ];?'_"'““ L g:ﬁig (24.500 (iﬁfn (245(:};

LRt g ddng/ USD)
1 Thuyén trudng 176,000,000 7,179 86,151
) Dai phé 135,000,000 5,507 66,082
3 My truéng 142,000,000 5,792 69,508
4 My 2 110,000,000 4,487 53,845
5 Phé 2 58,000,000 2,366 28,391
6 Phé 3 46,000,000 1,876 22,517
7 My 3 58,000,000 2,366 28,391
8 My 4 45,000,000 1,836 22,027
9 S§ quan dién 52,000,000 2,121 25,454
10 Thuy tht trudng 45,000,000 1,836 22.027
11 | Thoca 45,000,000 1,836 23,687
12 | Thuy this AB 35,000,000 1,428 17,132
13 Thity thi AB 35,000,000 1,428 17,132
14 Thiy tha AB 35,000,000 1,428 17.132
15 | Thity tha OS 30,000,000 1,224 14,685
16 | Thay thu OS 30,000,000 1,224 14,685
17 | Thay thi OS 30,000,000 1,224 14,685
18 | Tho may AB 35,000,000 1,428 17,132
19 | Tho may AB 35,000,000 1,428 17,132
20 | Tho may AB 35,000,000 1,428 17,132
21 | Tho may OS 30,000,000 1,224 14,685
22 | Tho may OS 30,000,000 1,224 14,685
23 | Bép trudng 38,000,000 1,550 18,601
24 | Phuc vu 28,000,000 1,142 13,706
Tong cong 1,338,000,000 54,579 654,946




PHU LUC 10
BANG TINH LAI VAY VA KE HOACH TRA NQ VAY

S6 tién giai ngan 70% 48,929,003 USD
Thoi han vay 6 ndm
Lai sudt 10.5% nam
STT D ng gic Tri goc Lai vay/ky Lii vay/nim
1 48,249,522 679,571 428,130
2 47,569,952 679,571 416,237
3 46,890,381 679,571 410,291
4 46,210,810 679,571 404,345
5 45,531,239 679,571 398,398
6 44,851,669 679,571 392,452
7 44,172,098 679,571 386,506 4,679,694
3 43,492,527 679,571 380,560
9 42,812,956 679,571 374,613
10 42,133,386 679,571 368,667
11 41,453,815 679,571 362,721
12 40,774,244 679,571 356,775
13 40,094,673 679.571 350,828
14 39,415,103 679,571 344882
15 38,735,532 679.571 338,936
16 38.055.961 679,571 332,990
17 37,376,390 679.571 327,043
18 36,696,820 679,571 321,097
19 36,017,249 679,571 315,151 341748
20 35,337,678 679,571 309,205
21 34,658,108 679,571 303,258
22 33,978,537 679,571 297.312
23 33,298,966 679,571 291,366
24 32,619,395 679,571 285,420
25 31,939,825 679,571 279,473
26 31,260,254 679,571 273,527
27 30,580,683 679,571 267,581
28 29,901,112 679.571 261,635
29 29.221,542 679.571 255,688
30 28,541,971 679.571 249,742
31 27.862.400 679,571 243,796 Splged
32 27,182,829 679.571 237,850
33 26,503,259 679,571 231,904
34 25.823,688 679,571 225,957
35 25,144,117 679,571 220,011
36 24,464,547 679,571 214,065
37 23,784,976 679,571 208,119
38 23,105,405 679,571 202,172
39 22,425,834 679,571 196,226
40 21,746,264 679,571 190,280
41 21,066,693 679,571 184,334
42 20,387,122 679,571 178.387
43 19,707,551 679,571 172,441 i
44 19,027,981 679,571 166,495
45 18,348,410 679,571 160,549
46 17.668.839 679,571 154,602
47 16,989,268 679,571 148,656
48 16,309,698 679,571 142,710
49 15,630,127 679,571 136,764
50 14,950,556 679,571 130,817
51 14,270,985 679,571 124,871
52 13,591,415 679,571 118,925
53 12,911,844 679,571 112,979
54 12,232,273 679,571 107,032
55 11,552,703 679,571 101,086 1248711
56 10,873,132 679,571 95,140
57 10,193,561 679,571 89,194
58 9,513,990 679,571 §3.247
59 8,834,420 679,571 77,301
60 8,154,849 679,571 71,355

g |




61 7,475,278 679,571 65,409
62 6,795,707 679,571 59,462
63 6,116,137 679,571 53,516
64 5,436,566 679,571 47,570
65 4,756,995 679,571 41,624
66 4,077,424 679,571 35,677
67 3,397,854 679,571 29,731 Ll
68 2,718,283 679,571 23,785
69 2,038,712 679,571 17,839
70 1,359,141 679,571 11,892
71 679,571 679,571 5,946
72 (0) 679,571 (1))}
48,929,093 15,204,546 15,204,546




PHU LUC 11
BANG TINH CHI PHi HOAN VON NOI BO TOI THIEU (IRRmin)

WACC = (Iesh/T)*icsh% + (Iv/I) * iv% * (1 - t%)

Trong do:

Tcsh: Tong von chil sé hitu trong tong von dau tu du &n: 23,791,303 USD
Iv: Tong von vay trong tong von dau tu du an: 48,929,093 USD
I: Tong von dau tu du an: 72,720,396 USD
icsh%: Ty suat sinh 1¢i ctia von chu s& hitu 10%

iv%: ty 1€ 1ai vay cua von vay: 10.50% /nam
t: thué thu nhép doanh nghiép: 20% /nam
WACC = 8.9%
IRRmin = WACC+i+Re

du 4n trong linh vuc vin
Re: Hé so ru1 ro duogc tinh toan theo timg loai du 4n 1% chuyén, tang trix cac san
pham dau khi 1a 1%

IRRmin = 9.9%



PHU LUC 12
TINH TOAN PO NHAY CHO DU AN TAU VLGC

3
<

Bién thién ciia doanh thu

10,209,244 110% 105% 100% 95% 90%
B 110% 17,536,418 13,262,751 8,089,083 4,715,416 441,749
E = 105%| 18,146,498 13,872,831 9,599,164 5,325,497 1,051,830,
&= 100% 18,756,578 14,482,911 10,209,244 5,935,577 1,661,910
= " 95% 19,366,658 15,092,991 10,819,324 6,545,657 2,271,990
= 90% 19,976,738 15,703,071 11,429,404 T:155.737 2,882,070
IRR Bién thién ciia doanh thu

12.46% 110% 105% 100% 95% 90%

- 110% 14.22% 13.20% 12.16% 11.11% 10.04%
E . 105%) 14.36% 13.34% 12.31% 11.26% 10.19%|
fé’ ;' 100% 14.50% 13.49% 12.46% 11.41% 10.34%
£ ® 95% 14.64% 13.63% 12.60% 11.56% 10.50%
= 90% 14.78% 13.77% 12.75% 11.71% 10.65%




CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
KHI VA HOA CHAT VIET NAM Déc lip - Tw do - Hanh phiic

0/TTr-PCT-HPQT TP. Ho Chi Minh, ngay 23 thdng 02 ndm 2024
TO TRINH
g qua phwong 4n chao ban thém c6 phiéu cho c6 dong hién hiru dé
ting von diéu Ié Cong ty

Kinh gtri: Dai hoi dong C6 déng Cong ty CP Vén tai Khi va Hoéa chét Viét Nam
Céin cik Ludit Doanh nghiép sé 59/2020/QH14 duwoc théng qua ngay 17/06/2020, ¢ hiéu
lue trngay 1/1/2021;

Cén cir Ludit Chitng khodn sé 54/2019/0H14 dwoc thong qua ngay 26/11/2019, cé hiéu
lue tir ngay 1/1/2021;

Cdn cir Nghi dinh s6 155/2022/NB-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét
56 diéu cua Ludt Chimg khodin;

Cdn cie Thong tw s6 118/2020/TT-BTC ngay 31/12/2020 ctia B6 Tai chinh huéng dan
mét sé noi dung vé chao ban, phat hanh chimng khodn, chao mua céng khai, mua lgi cé
phiéu, déing ky céng ty dai chiing va hily tur cdch cong ty dai chiing;

Cén cie Piéu ¢ Cong ty Cé phan Van tdi Khi va Hoéa chdt Viét Nam,

Cdn cir tinh hinh va nhu cau hoat dpng thue té ciia Cong ty.

Dé thyc hién dinh huéng chién Iuge phét trién kinh doanh ctia Cong ty cb phin Van tai

Khi va Héa chat Viét Nam (Céng ty/PCT) va nhim nang cao ning luc tai chinh, dap tng
yéu ciu phét trién hoat dong kinh doanh va quan tri riti ro. Ho6i ddng Quan tr (HDQT) Cong
ty kinh trinh Pai héi ddng C6 dong xem xét thong qua Phwong 4n chao ban thém cb phiéu
cho ¢6 d6ng hién hitu dé tang von didu 1& (VDL) v6i mot sb chi tidu cu thé nhu sau:

I. PHUONG AN CHAO BAN THEM CO PHIEU

1.
2.

I T R

T6 chirc phat hanh: Cong ty C6 phin Van tai Khi va Hoa chit Viét Nam
Tén ¢6 phiéu: C5 phiéu Céng ty C6 phan Van tai Khi va Hoa chit Viét Nam
Loai c¢6 phiéu: C4 phiéu phd thong

M3 ¢6 phiéu: PCT

Mg¢énh gia: 10.000 dong/cd phan

Tong s6 ¢b phiéu da phat hanh: 50.035.493 ¢b phan

Sé Iwong ¢6 phiéu quy: 0 cd phin

S6 hrong c6 phiéu dang lru hanh: 50.035.493 ¢ phan

Vén diéu 18 trwéc khi chao ban: 500.354.930.000 dong

P



10.
11.

12,
13.

14.
15
16.
17.

18.

19.

20.

21.

22,

S6 lwgng cb phiéu dw kién chao ban: 50.035.493 cb phan

Ty 1¢ phat hanh (s6 lwgng c6 phiéu dw kién phat hanh/sé lwgng ¢ phiéu dang luu
hanh): 100%

Gi4 chao ban: 10.000 dong/c phin
Co s¢ xac dinh gia chao ban
- Gia tri s6 sach (tai ngay 31/12/2023) la:

V6n cha sé hitu

Gid tri s6 s3 = — " ~
i4 tri s6 séch S6 lwong cb phiéu dang lwu hanh

575.769.691.283
50.035.493

- Gia thi truong: Binh quén gia déng cira 30 phién giao dich gin ¢ phiéu PCT tai san
HNX tinh dén ngay 19/02/2024 14 7.460 ddng/cd phiéu.

Gia tri s6 sach = = 11.507 déng

Xdc dinh gia chao ban: Trén co sé gié tri s6 sach va gia thi truong, HDQT Cong ty
d& xuét gia chao ban 1a 10.000 ddng/cd phiéu.

Tong gia tri dw kién phat hanh theo ménh gia  : 500.354.930.000 déng
Téng sb tién dy kién thu dwoc tir dot chao ban  : 500.354.930.000 dong
Mike von diéu 1 dw kién sau khi chao bin : 1.000.709.860.000 dong

Thoi gian chao ban dy kién: Tir Quy 2 nam 2024, sau khi dwoc UBCKNN chép
thuan. Uy quyén cho HPQT quyét dinh trén co s& phu hop véi quy dinh ctia Phap luét

Phwong thirc chao ban: Chao ban thém cd phiéura céng ching cho c¢b dong hién hiru
theo phuong thiic thuc hién quyén mua.

Doi twong chao ban: CH dong hién hitu cia PCT c6 tén trong danh sach ¢ dong tai
ngay dang ky cudi cing thuc hién quyén mua c6 phiéu chao ban cho cb dong hién hiru
do Téng cong ty huu ky va b trir ching khoan Viét Nam (VSDC) cung cap.

Ty 1€ thye hién quyén: 1:1 tai ngay chdt danh sach thyc hién quyén, ¢ dong s& hitu
01 ¢6 phiéu thi s& nhan dugc 01 quyén mua cd phiéu phat hanh thém, ¢t 01 quyén
mua s& duge mua thém 01 ¢6 phiéu méi phat hanh thém.

Chuyén nhwong quyén mua c6 phiéu: CH dong so hitu quyén mua cd phiéu duge
phép chuyén nhuong quyén mua ctia minh cho ngudi khac va chi chuyén nhugng mot
lan duy nhéat (Bén nhan chuyén nhwong khéng dugc chuyén nhugng cho bén thir 3).
Quyén mua ¢b phiéu dwoc phép chia nho dé chuyén nhugng cho nhiéu nha diu tu khac
nhau theo thoa thudn ciia hai bén. Bén chuyén nhuong va bén nhén chuyén nhuong tu
thoa thuin mirc gia va thanh toan tién nhuong quyén. Thoi han va thi tuc chuyén
nhuong quyén nay s& theo théng bao ctia VSDC (dbi véi cd déng da luu ky) va Coéng
ty (@61 v6i cb dong chua luu ky).

Phwong an lam tron, xi 1y co phieu 1é, ¢o6 phiéu con dir (néu o)



19.1 Phuong 4n lam tron va xu 1y s6 luong cb phiéu lé

- Do ty 1& thue hién quyén la 1:1 nén khong c6 cb phiéu 1é cb phan, cé phiéu 1¢ phat

sinh.
19.2 Phuwong 4n xir Iy c¢b phiéu con du

- Déi vai s6 ¢6 phiéu con du ma cb dong khéng mua hét (néu c6) s& do Hoi dong quan
trj xac dinh d6i twong, sé lugng phan phdi nhim mang lai hiéu qua cao nhit cho
Cong ty. Mirc gia ban cb phiéu con du khong thap hon 10.000 dong/cd phiéu. S6 cb
phiéu chao ban néu trén bi han ché chuyén nhugng t6i thidu 01 nam ké tur ngay hoan
thanh dot chao ban.

- Trong trudng hop déi tugng dwoc HDQT lwa chon dé tiép tuc phan phdi cb phiéu
thude d6i twgng phai thyuc hién chio mua céng khai thi dbi twong d6 c6 trach nhiém
thuc hién thi tuc chao mua cong khai theo quy dinh cta phap luét.

- Viée xir Iy ¢6 phiéu con dur dam bao céc didu kién khac theo quy dinh tai Piéu 42
Nghi dinh 155/2020/ND-CP ngay 31/12/2020 va dam bao cac diéu kién khéc theo
quy dinh ctia phap luat hién hanh.

- Dam bao khong phan phdi c6 phiéu cho cic cong ty con, cong ty con trong clung
cong ty me theo quy dinh tai Khoan 2, Diéu 195 Luét doanh nghiép 2020 sé
59/2020/QH14.

- Trong trudng hop hét han phéan phdi ¢b phiéu theo quy dinh cta phap lut (bao gdbm
ca thoi gian duge gia han néu cd), néu van con ¢d phiéu chua phan phéi hét thi sb cd
phiéu chua digc phin phéi hét nay duoce hay va HPQT ra quyét dinh két thuc dot
chao ban.

23. Han ché chuyén nhwong:

- S6 ¢6 phiéu do c6 dbng hién hitu mua theo quyén mua hodc’cd phiéu ciia nha dau tu
mua do thuc hién quyén mua duoc mua lai tir ¢d ddng hién hitu dugc tw do chuyén
nhuong.

- Céc cb dong trong tinh trang bi han ché chuyén nhwong van dugce nhan quyén mua
cb phiéu, sb lwong c6 phiéu mua thém tir quyén mua nay khong bi han ché chuyén
nhuong.

- 86 cb phiéu cb dong khéng dang ky mua, khong nop tién mua dwoc HPQT phén phéi
lai cho nha dau tu khéc bi han ché chuyén nhwong t&i thidu 01 (mét) nam k& tur ngay
két thc dot chao ban,

24. Mikc d9 pha lodng ciia ¢6 phiéu dw kién sau phat hanh:

- Viéc chao ban c¢b phiéu s& gy ra pha lofing gia C phiéu, pha lodng thu nhép rong
trén mdi ¢ phiéu, pha lodng gié tri s6 sach trén mdi ¢b phiéu, pha lodng ty 1& ndm
giit va quyén biéu quyét.

W



Pha lodng c6 phiéu

- Diéu chinh k¥ thujt gia C5 phiéu dbi véi phét hanh cho cé déng hién hitu: viéc phat
hanh cho c6 déng hién hiru s& khién gia ¢d phiéu bi diéu chinh k§ thuat do S& Giao
dich chiing khoan Ha Noi (HNX) tinh toan. Theo d6, cong thirc tinh nhu sau:

_ PR 1+ (I x Pry)

Pre 141,

Trong dé:
Py.: Gia tham chiéu diéu chinh trong ngay giao dich khéng huéng quyén
PR,_,: Gia tham chiéu ciia ¢b phiéu truée ngay chét danh sach thuc hién quyén
P,,: Gia chao ban cho cb dong hién hitu
I;: Ty 1é von tang thém do phat hanh quyén mua cb phiéu

Riii ro pha loang EPS:

Theo chuan muc Ké toan Viét Nam s6 30 — Lai co ban trén mot ¢d phiéu EPS =Loi
nhuin sau thué/S6 lwgng cb phiéu lru hanh binh quan
Xxl2-EYxt
——

S6 lwong c6 phiéu lwu hanh binh quéin =
Trong do: _
X: 86 lugng ¢b phiéu lwu hanh truée khi phéat hanh
Y: S6 lwong cb phiéu phat hanh thém
t: Thoi gian luu hanh thyc té trong nim ciia ¢b phiéu phat hanh thém

Sau khi hoan thanh d¢t chao bén, thu nhip co ban trén mdi ¢b phan s& bi thay déi do

co su thay dbi vé& vbn chu s& hitu va tée do tang truong lgi nhuén.
Pha loding vé gia tri s6 sach:

Sau khi hoan thanh dot phét hanh, gia tri s6 sach ctia mdi ¢d phin Cong ty sé bi thay
d6i trong trudong hop phat hanh thap hon gia tri sb sach mdi ¢b phén tai thoi diém phat hanh.
Pha loéing ty 1¢ nim gii va quyén biéu quyét:

Do viéc phat hanh dugec thuc hién theo phuong thite thue hién quyén cho cb dong hién
hitu nén khong 1am giam ty 1& nam giit, quyén biu quyét cta cac cb dong néu cac b dong
thue hién quyén dy du. Truong hop cb dong tir bo hodc chuyén nhugng quyén c6 thé lam
giam ty 1& so hitu, giam ty 1& biéu quyét tuong tng.

25. Muc dich chao ban

Toan bd sé tién thu duoc tir dot chao bén nay duogc st dung dé bd sung von dau tu tau
ch¢ khi héa léng loai VLGC c¢6 stic chira 75.000 — 80.000 CBM (trong tai khoang 45.000 —
50.000 DWT).



26.
27.

Ty 18 chiao ban thanh céng ti thiéu: Khong quy dinh

Ping ky b6 sung va niém yét bo sung c6 phiéu: C6 phiéu phat hanh thém cta Cong
ty s& duoc dang ky bd sung tai Tong cong ty lru ky va Bu trir ching khoén Viét Nam
va dugc ding ky niém yét bo sung tai S& Giao dich Chiing khoan Ha Ni theo diing
quy dinh cta phap luat.

IIl. PHUONG AN SU DUNG VON THU PUGC TU POT CHAO BAN

- Toan bd sb tién du kién thu duoc tir dot chao ban cb phiéu ra cong chung duy kién 13
500.354.930.000 dong dugc ding dé b sung vén du tu tau chd khi hoa long loai
VLGC c06 strc chira 75.000 — 80.000 CBM (trong tai khoang 45.000 — 50.000 DWT).

Stt

S6 tién giai Thoi diém giai

IO sl ngin (VND) ngin duy kién

Bé sung von dau tu tau ché khi
hoa long loai VLGC c6 strc chita Quy 3/2024 — Quy
75.000 — 80.000 CBM (trong tai 8338200000 4/2024

khoang 45.000 — 50.000 DWT).

Trong trudng hop két thiic thoi gian chao béan theo quy dinh, Céng ty khong chao ban hét
s6 c¢b phiéu nhu ding ky, s tién thu dugc tir dot chao ban khong du nhu dy kién, dé thuc
hién nhitng muc dich da dugc DPai hoi déng ) dong thong qua, tity vao tinh hinh thyc té,
Dai hoi dong cb dong uy quyén cho Hoi ddng quan tri thuc hién céc giai phap nhu sau:

Xin gia han dot chao ban dé tiép tuc chao ban ndt sb c6 phiéu con lai dam bao tuén thi quy
dinh cuia phap luét;

Tién hanh b sung ngudn vén con thiu thong qua céc hinh thirc khiac nhu vay ngan hang,
phét hanh tréi phiéu doanh nghiép, céc giai phap khac phit hop véi quy dinh ctia phéap luét
va quy dinh ndi bd ciia Cong ty d& thuc hién cac ké hoach da dit ra.

IIL. UY QUYEN CHO HOI PONG QUAN TRI

Thyc hién xay dung va giai trinh hd so xin phép chao ban ching khoan giri cho Uy ban
Chung khoan Nha nuéc va cac co quan chirc nang khac. Dong thoi, chi dong diéu chinh
Phuong 4n chao ban va céc ho so khéc ¢6 lién quan theo yéu ciu cia Uy ban Chimg Khoan
Nha nudc va céc co quan chirc niing khac phu hgp véi quy dinh ctia phap luat, Didu 16 Coéng
ty va s& béo céo lai Dai hoi dong cb dong trong ky hop gan nhit;

Lua chon thai diém chao ban cu thé va thuc hién céc thu tuc can thiét lién quan dén viéc
hoan thanh phuong 4n chao ban, xin phép chio bén va trién khai thuc hién theo ding quy
dinh cua Piéu 18 Céng ty va phap luat hién hanh, dam béo loi ich cho cb dong;

Lap ké hoach chi tiét sir dung vbn va diéu chinh Phuong an sir dung von thu duge tir dot
chao ban phli hop véi tinh hinh hoat dong san xuét kinh doanh cua Cong ty v thuc hién
céc thu tuc lién quan dén cong b thong tin theo ding quy dinh;

Thyc hién thu tuc sira d6i Didu 18, dang ky thay dbi von diéu 1 va diéu chinh Gidy chimg
nhan ding ky doanh nghiép ctia cong ty tai co quan Nha nudc ¢ tham quyén sau khi hoan
tat dot chio bén;

Chu dong thyc hién phuong an xir ly s6 ¢6 phiéu khong phan phdi hét theo hudng bao dam
quyén lgi cho tét ca c6 dong theo quy dinh cta phap luat;
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- Théng qua phuong 4n ddm bao viéc phét hanh ¢ phiéu dép tmg quy dinh v& ty 18 s& hiru
nudc ngoai;

- Thuyc hién dang ky bd sung cb phiéu phét hanh thém tai Téng cong ty Luu ky va Bu trir
chimng khoan Viét Nam, niém yét bé sung tai S& Giao dich Chtng khoan Ha Noi dbi véi
toan bd s6 lugng cé phan phd théng duge phat hanh theo phwong 4n néu trén.

- Ngoai nhitng ndi dung tiy quyén trén day, trong qua trinh thuc hién phuong an chao ban,
DHDCD tiy quyén cho HPQT b sung, sira ddi, hoan chinh phuong 4n chio ban (bao gém
ca quyét dinh vé cac ndi dung chua duoc trinh bay trong phwong 4n ting von nay) theo yéu
cAu clia co quan quan Iy Nha nude, tinh hinh thuc té tai Céng ty sao cho viéc huy dong vén
clia Cong ty duoc thuc hién hop phép, diing quy dinh, dam bao quyén loi ciia ¢b déng va
cong ty;

- Thuc hién cdc thu tuc phép Iy can thiét khac theo quy dinh ctia phép luat va Diéu 1& Céng
ty dé hoan tat viéc phét hanh ¢b phiéu ra cong ching.

Kinh trinh Dai hoi xem xét thong qua va uy quyén cho Hai ddng quan tri thue hién cac ndi
dung néu trén.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- BKS; i
- Luu VT, HPQT.
NGUYEN THI NGQC DEP
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